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Winter 1939: 

“During the winter of 1939 the commanding officer at Fort Snelling, Minnesota, in the cold and snowy country just outside Minneapolis-St. Paul, had obtained permission to start the most modest sort of ski training program. A young German immigrant named Hans Wagner was hired as instructor. There was no money for modern ski equipment—if indeed anyone beside Wagner knew that such equipment existed. The half-frozen GIs slid around the Fort Snelling parade ground on toestrap skis, using thin GI boots as substitutes for ski boots. The training program did get publicity, the Finish war being underway, and perhaps that is what the Army was after.”
Hal Burton, The Ski Troops. (New York: Simon and Schuster, 1971), 67.

Summer, 1939: 
“In the summer of 1939, Carter had been climbing in Switzerland with his friend Hermann Ogi, of the famous west Oberland guiding family, who was wearing an unusual pair of climbing boots shod with experimental rubber soles then being developed by Vitale Bramani, an Italian mountain equipment designer and purveyor….Carter came home convinced that Bramani was on to something. He had found that his traction on both rock and ice was improved, but more importantly, his feet stayed warm and dry for the rest of the climb. This was definitely different.”

William Lowell Putnam, Green Cognac: The Education of a Mountain Fighter. (New York: The AAC Press, 1991), 20

September 1939: 

“German troops include three trained mountain divisions in the invasion of Poland; following the invasion, British and French declare war.”. 

Morten Lund, "A 10th Mountain Timeline", Skiing Heritage, Volume 7 Number 2, Fall 1995, 10.
Winter, 1939-1940: 

“What made the Russo-Finnish War so dramatic was the disparity in strength between the two sides. A giant country was attacking a tiny one, and taking an unmerciful beating. Finns on skis were outranging, outflanking, and baffling a highly mechanized Russian Army attacking in traditional fashion along the few roads that crossed the Russo-Finnish border. The Russians attacked at three separate points. They bypassed the heavily fortified Mannerheim Line across the Karelian Isthmus, hoping that victory farther north would save them the cost of a frontal assault. But the country was not easy. Finland is a land of rolling hills, interminable forests and winding streams, with 60,000 lakes as an added barrier to invasion. To anyone but a Finn, it is almost impenetrable. The Finns, however, knew how to cope with such forbidding winter terrain. They knew how to move through the forest, how to bivouac in the spruce thickets, protected from bitter winds, how to build a fire from birch bark and the boughs of conifers, and how to care for themselves in weather that often dropped to 60 degrees below zero Fahrenheit. 
The Russians by contrast hugged the roads. They sent out scarcely any patrols to protect long columns of tanks, armored cars, trucks, field kitchens and motorized artillery. The Finns simply melted into the forest on their skis. At one point on the border there was nothing to oppose them but a patrol of 60 frontier guards. These resourceful men shot from ambush, immobilizing the motorized columns, and raced on skis from position to position. The Red Army commander reported to Moscow that he was being attacked by vastly superior forces. 

The Finns concentrated their attacks on brigade and field headquarters, leaving the command forces to face hunger and cold. Silently, stealthily, they built winter roads parallel to the Red columns on the main highways. Such roads, used by lumbermen in all northern countries, were dotted with stumps, sawed close to the ground. When water was poured over the stumps and snow shoveled around them, the result was a hard-frozen surface over which the Finns could move forward their own motorized equipment. Every two miles or so, along these winter roads, the Finns cleared paths to the highways and fell upon the Russians. By the second week in January, the Reds’ principal thrust along the highway from Suomossalmi had ended in disaster: 36,000 Russians were dead and fewer than 15,000 Finns. Midway up the Russo-Finnish border another two Russian divisions had been effectively shattered….
By now the British and French has decided to send volunteers, and at least one American joined the Finns. David T. Bradley, a distinguished American downhill ski racer and ski jumper…served with the Finnish Army as an observer. His acute comments on the specialized nature of the war and the usefulness of soldiers on skis helped to stimulate interest among American skiers as well as the few officers in the War Department at Washington who recognized that the United States might someday have to fight on snow again.

Eventually, good sense dawned on the Russians. They could not fight and win a winter war under the conditions prevailing in Finland. …The Soviet generals then did what they should have done in the first place. They staged a frontal attack against the Mannerheim Line on the Karelian Isthmus and at the same time sent men and equipment across the frozen ice of the Gulf of Finland to outflank it. The Finns—gallant beyond all reason—fought to the end but on March 13, 1940, they signed a peace treaty that ceded much of the Karelian Isthmus, plus the fortress of Viborg, to the Russians. The war was over. Men and machines had overwhelmed a brave people.
England and the United States both learned a lesson, though only a tentative one, from the Finnish war. The Imperial General Staff began the training of ski troops in Scotland. The General Staff of the United States Army created six ski patrols from its experienced draftees—two on the East Coast, two in the Midwest, and two in the West. Among military men, the faint suspicion was growing that ski troops, if not mountain troops, might be useful to have on hand if a second world war broke out.”

Hal Burton, The Ski Troops. (New York: Simon and Schuster, 1971), 21-23.
January 6, 1940:

“On 6 January 1940, Louis Johnson, the Assistant Secretary of War, asked General Marshall what consideration the General Staff had given to the subject of special clothing, equipment, food, transportation and other essentials necessary for an effective field force under conditions approximating those of the campaigns in Finland and Northern Russia.”
Captain Thomas P. Govan, Training in Mountain and Winter Warfare. (Study No. 23, Historical Section, Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2001.098.001, p. 1.
Three weeks later:

“The Chief of Staff replied that operations of this nature had been under continuous study in connection with the problem of the defense of Alaska. Winter training had also been conducted annually by troops stationed in severe climate and had been especially successful at Fort Snelling, Minnesota, where some of the men had become highly skilled in the use of skis. “It is my intention,” General Marshall added, “to continue, accelerating where practicable, tests of food, clothing, equipment and transportation in order to standardize for the purpose the types best suited to operations under severe winter conditions. The campaign in Finland is being studied and should be of considerable assistance. Winter maneuvers, on a larger scale than yet attempted are desirable, but to date funds for this purpose have not been available.”

Captain Thomas P. Govan, Training in Mountain and Winter Warfare. (Study No. 23, Historical Section, Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2001.098.001, p. 1.

February 1940: 
“At Bromley Mountain, as everywhere skiers gathered that winter, the discussion inevitably came around to the Russo-Finnish War. At Johnny Seesaw’s, the oldest ski lodge in the Manchester area, the four men warming their shanks before the fire shared a special interest in that war on skis. Livermore, Langley, Dole and Bright: as much as anyone, they qualified as founders of down-mountain skiing in the United States. ….Livermore, Langley, Dole and Bright were worrying about a winter invasion and an America helpless against troops trained in winter warfare….”Seems to me,” drawled Langley, puffing on his pipe, “that I ought to write the Secretary of War and offer him the services of the National Ski Association.” The Secretary of War at the time was Harry N. Woodring. Langley didn’t know him, but he could see no harm in trying to get through to him. 

Langley didn’t know it, but the War Department, in its ponderous fashion, was already thinking along somewhat the same lines. On January 6, 1940, the Assistant Secretary of War, Louis A. Johnson, asked General George C. Marshall, Chief of Staff, what consideration had been given to special clothing, equipment, food, transportation and other essentials necessary to an effective field force under winter conditions approximating those of Finland and northern Russia.

…The low priority given winter troops was apparent when Langley received a frosty answer to his letter to Woodring.”

Hal Burton, The Ski Troops. (New York: Simon and Schuster, 1971), 63-65.

Early 1940: 

“At the beginning of World War II certain officers in the War Department recognized the fact that troops require specialized training to operate successfully under conditions of snow and extreme cold. As a result, early in 1940, Lt. Col. Nelson M Walker and Lt. Col. Charles E. Hurdis were given the task of exploring possibilities of ski troops. (footnote: To these two officers great credit is due for their part in organizing the first mountain regiment and in encouraging the War Department to continue mountain training in the face of severe criticisms. Both men were given other duties during the middle days of the war, and were unable to continue to give direct aid to mountain training. Later Nelson Walker (then Brig. Gen.) was killed by a German machine gun in France. In him the mountains and all lovers of the mountains lost a true friend. Brig. Gen. Hurdis later served with distinction against the Japanese in the Philippines.) Almost immediately it was apparent that winter operations were impossible without suitable clothing and equipment, and equally obvious that suitable items were not available in the Quartermaster General’s warehouses.” Albert H. Jackman, “The Tenth Mountain Division: A Successful Experiment,” The American Alpine Journal (Special War Number, 1946, Reprint Edition 1991), 13.

June 1940: 
“He (Dole) sent a circular letter to the ninety-three patrols of the National Ski Patrol System asking permission to offer their services directly to the War Department. The premise was rather vague. Either members of the patrol would train draftees in skiing, or the patrol itself might be organized into volunteer groups incorporated into the Army.”

Hal Burton, The Ski Troops. (New York: Simon and Schuster, 1971), 67.
June 1940:
“At about the same time a young captain named Ridgely Gaither found himself transferred from field duty to the office in Washington of the Chief of Infantry, headed by Major George A. Lynch. He was assigned to the Plans and Training Section (G-3). His job was to look into the matter of special troops that might be used in out-of-the-way areas—exotic places such as mountains and jungles, on seashores where amphibious troops might land, and in the sky above the battlefields where parachutists or troop-laden gliders might float to earth to join in combat. Gaither’s little cubbyhole office became the recipient of all sorts of ideas considered nutty by the higher command….Gaither did achieve some support for the principle of jungle, amphibious and airborne warfare, but it took him longer to sell mountains as a possible battlefield.”
Hal Burton, The Ski Troops. (New York: Simon and Schuster, 1971), 68.
June 1940: 

“A Yale graduate, and since 1938 the Chairman of the National Ski Patrol System, Dole deserves a great share of the credit for the formation of the Mountain Training Center. In June 1940, seeing the handwriting on the wall, he went to the II Corps Headquarters on Governor’s Island, N.Y. and told the history of the National Ski Patrol to the chief of staff, offering to the Army the services of his organization of more than three thousand trained ski patrolmen. Gen. Irving I. Phillipson replied that the Army was planning to train in the south that winter, but suggested that Dole contact Washington.”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 2.
July 18, 1940:

“This he (Dole) did, writing President Roosevelt to summarize the case for skiers in the service and contending that “it is more reasonable to make soldiers out of skiers than skiers out of soldiers.” He concluded by suggesting establishment of two camps, in the East and in the Northwest, where about two hundred men could be trained in military patrol work, preparatory to being sent to other army units as instructors. President Roosevelt acknowledged Dole’s letter and replied that the matter had been referred to the War Department for further action. At this point entered John E.P. Morgan.”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 2.

July 1940: 
“Morgan, a Harvard graduate who was a lieutenant in the Navy in the first World War, was assistant to the Chairman of the Board of Directors of the Union Pacific Railroad, and was instrumental in opening sun Valley. Since 1938, he had worked with Minot Dole as Treasurer of the National Ski Patrol System. Dole and Morgan went to see Arthur Palmer, special assistant to the Secretary of War, and also talked with Senator Wadsworth. The reactions of these gentlemen were favorable, although the General Staff officers, with but two exceptions, were skeptical. Morgan, nevertheless, began compiling a skiing manual, using parts of books by Otto Lang, Charles Proctor, Benno Rybizka, and Walter Prager.”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 2.

September 10, 1940: 

“Next step was an appointment with Gen. Marshall in September 1940. The General said that several divisions were being left in the North for winter training, and thanked Dole and Morgan for their assistance.”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 2.

September 24, 1940: 

“I am informed by the G-3 Division that two general plans are under study and in preparation; (1) the establishment of an agency for test and development of clothing and materiel for winter warfare operations, and (2) the procurement of skis and other equipment with which to begin ski instruction in certain divisions, initially for morale and recreational purposes. I must emphasize that both of these proposals are still in the study stage, that no decision has been reached…”

George C. Marshall, Chief of Staff to C.M. Dole, September 24, 1940, Charles Minot Dole Papers, WH1001, Western History Collection, The Denver Public Library, Series 2, Box 7, FF 49.

Ca. September 1940: 

“After Minnie Dole’s letter to President Roosevelt, Colonels Nelson Walker and Charles Hurdis were assigned to study the possibilities of ski troops. Almost immediately it became apparent that winter operations were impossible without adequate quantities of suitable equipment and clothing, materiel items that were never a prior concern of the quartermaster general. To handle this problem, a special unit was soon established in that branch of the service, the Office of Research and Development. This was headed by a brilliant and imaginative professor of industrial management from Harvard Business School, Georges Doriot. 
Working in this office before the Pearl Harbor attack were a number of persons distinguished in American alpinism: Bill House, who led the critical pitch of what is now the standard route on K2, the House Chimney; Bob Bates, Bill’s companion on the 1938 chimney climb; Bradford Washburn, already on his way to becoming an authority on Alaskan alpinism; Richard Leonard, a pioneer of Yosemite high-angle climbing; Terris Moore, who had led the famous Minya Konka climb in 1932; Bestor Robinson, who headed the National Ski Association’s Advisory Committee on Equipment; and several others. The NSA’s committee was formed in November 1940; its other members were David Bradley, Douglas Burkett, Minnie Dole, Charles Dudley, Peter Hostmark, Roger Langley, Alfred Lindley, Raffe Monsen, and Walter Wood.

An early start on demanding cold weather equipment for the military had come from an internal source, too. Lt. General Simon Bolivar Bucker, Jr., then heading the Alaska Defense Command, had been pleading for help from the quartermaster to enable his men to operate effectively outside their barracks. Other external advisors to the procurement and training efforts were the famous Australian polar authority and explorer, Sir George Hubert Wilkins, and his mentor, the internationally renowned arctic survival expert, Vilhjalmur Stefansson.

Among the lesser known civilian players in this effort was Adams Carter, who was added to the staff because of his linguistic capability and knowledge of mountains in other lands; he was supposed to keep tabs on what both friend and foe were using for clothing and mountain equipment.”

William Lowell Putnam, Green Cognac: The Education of a Mountain Fighter. (New York: The AAC Press, 1991), 19-20
October 1940: 
“The US institutes first peacetime draft for military service.”

Morten Lund,, "A 10th Mountain Timeline", Skiing Heritage, Volume 7 Number 2, Fall 1995, 10.

October 1940: 

Adams Carter of the American Alpine Club writes a report "Suggestions About Mountain Troops", that anticipates the importance of equipment development (lightweight food, sleeping bags, tents, clothing); the need for pack artillery; and engineering groups that could construct portable tramways. Carter discusses with Secretary of War Stimson sometime in 1940. Stimson knew Carter through Milton Academy and AAC.
Adams Carter, "Suggestions About Mountain Troops", October 1940, Typescript in Denver Public Library 10th Mountain Division Resource Center.
October 2, 1940: 

“Shortly after returning to Exeter, I had conversations with James Bryant Conant, president of Harvard, about his son Jim, an Exeter student…Mr. Conant wanted to do a rock climb in the White Mountains and asked if we could all do one together. With my brother’s help, I agreed to take father and son up the “Pinnacle” on Mt. Washington….
The day was successful in more ways than one, because we talked much of the time about how mountain troops could be useful to the American army. Conant was to meet with General George Marshall in a few days and promised to discuss with him the importance of beginning to train such troops.”

Robert H. Bates, The Love of Mountains is Best. (Portsmouth, NH: Peter Randall Publisher, 1994), 163.

Fall 1940:
“In the fall of 1940, Bill House, Charlie Houston, and I asked the American Alpine Club to discuss the part it might play in national defense. Ad Carter and Walter Wood were also active. Walter had asked me to join his expedition to the Yukon the following summer and I had agreed. He now asked me to help him set up an exhibition of up-to-date mountain equipment to show Major General Woodruff, a senior army officer. The display and the discussion that followed obviously made an impression on him. General Woodruff’s reaction may have triggered a letter afterward, on December 20, 1940, to the American Alpine Club from Colonel Harry L. Twaddle, acting assistant chief of staff of the U.S. Army. This letter asked for information on essential items of mountaineering equipment that could be of use to the army. There was no mention of mountain troops.”

Robert H. Bates, The Love of Mountains is Best. (Portsmouth, NH: Peter Randall Publisher, 1994), 167.

October 23, 1940:

“…From the broader viewpoint, the plans are going forward as rapidly as the scope of a project of this size permits, and the principal study dealing with training and tests of winter warfare equipment within the United States is nearing completion.”
George C. Marshall, Chief of Staff to Charles .M. Dole, October 23, 1940, Charles Minot Dole Papers, WH1001, Western History Collection, The Denver Public Library, Series 2, Box 7, FF 49.
Fall 1940:
“General Marshall’s letter of 23 Oct. cleared the atmosphere and hope rose anew. Apparently at this point responsibility for development of the project had been turned over to Col. Nelson M. Walker, GS, a provident move for “Johnnie” Walker was an officer of imagination and a fighter for what he believed in. It was soon apparent that he was sold on this project, an innovation and concept entirely new to our War Department, for a phone call from him came one morning, stating he wished to come to New York to see us and discuss certain plans that he had prepared for discussion with higher authority. Morgan and I met with him and Col. “Mike” Hurdis in the Yale Club in New York. These two fine men we were to work with for several years. Without their tenacity and help this project would never have gotten off the ground, let alone have succeeded, for time and again they laid their Army necks and careers on the line in order to keep it alive. The same goes for Captain Gaither who formed the third of the original trio who fought this battle through. 

In our discussion one of the points brought out was that basic training on skis the coming winter could be carried out with the Army boot in an issue overshoe, using leather toe straps for bindings. When Morgan and I strongly disagreed, “Johnnie” Walker came up with the first of many pieces of sage advice that he was to offer in the months to come, for he said, “I want you to remember an old Polish proverb, ‘Nothing is ever eaten as hot as it’s cooked.’ Let us get our foot in the door first and then we will fight out the details.” As he was to prove so often, he was right.

Turning to me he said, “How does your organization operate?” When I confessed that our office was in my den at home he pointed out that to give weight and the proper signs of an authentic organization to deal with the War Department we should have an office in New York. Although he could promise nothing, he asked our basic needs and thus the NSPS office, small but adequate, came into being. At that point Stephen Hurlbut joined our “staff” and remained with us until 1945, a meticulous individual who was invaluable in supervising recruiting activities later. Likewise there appeared on the scene John L. Tappin, who wanted to join our forces. Although we had no place for him in our small organization we suggested he go down and talk with Walker and Hurdis. This he did to find that “Mike” Hurdis was his old artillery instructor at Princeton, He was taken on to assist in this project in a civilian capacity and it was again a fortunate occurrence for he was a winter man and knew winter equipment. Working on close cooperation with us he was invaluable in working directly with Walker and Hurdis who were actually neophytes in the winter field. When war was declared Jack was commissioned a captain and assigned to the Special Projects branch under which we fell. He was a strong cog in the eventual success of the project.”
C. Minot Dole, “The Birth and Growth of the 10th Mountain Division,” typescript, Charles Minot Dole Papers, WH1001, Western History Collection, The Denver Public Library, Series 2, Box 7, FF 49

Late November 1940: 
“Late in November 1940, the Volunteer Winter Defense Committee met at National Ski Association meeting in Lacrosse, Wisconsin, to discuss further ski training for the Army, and it was out of this session that the Equipment Committee was born. Gen. Marshall had assigned to Lt. Cols. Charles E Hurdis and Nelson M Walker, to attend the conferences, and it is interesting to note that these two officers, who had come to seek advice and cooperation from this new Army venture from the experts of the ski world, soon discovered to their amusement that even the experts could not agree on such fundamental issues as the type of binging to be used.

Nevertheless the work of the Equipment Committee was far-reaching and of valuable aid to the Army. Established at La Crosse in November 1940, by Alfred D. Lindley of Minneapolis who stipulated that it should report directly to the War Department “on necessary equipment and technic of ski troops,” it was headed by Bestor Robinson, well-known skier and climber from Oakland, California, and included Alfred Lindley, Douglas Burkett of Boston, and Peter Hostmark of Seattle. Langley and Dole were later added ex-officio, and the group was further enlarged to include Morgan, Charles M. Dudley of Hanover, New Hampshire; Walter A. Wood, Alaskan explorer from the American Geographical Society; Rolfe Monson, instructor at Lake Placid; and David J. Bradley of Madison, Wisconsin, a former member of the Finnish Military Ski Patrol.”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 6-8.

December 5, 1940: 

“Subject: Relations with National Ski Association. To: Commanding Generals, First, Second and Fourth Armies; U.S. Troops in Alaska; IX (tactical) Corps, II (tactical) Corps, VI (tactical) Corps; First, Third, Fifth, Sixth, Forty-first and Forty-fourth Divisions; Commanding Officer, Fourth Cavalry; and Chief of Staff, GHQ.
1. The National Ski Association of America has volunteered to assist in connection with winter warfare training and home defense as follows: a. To assist commanders concerned in technical training and selection of equipment; b. To submit technical studies, as requested by the War Department; c. To assist in home defense near our northern boundaries. This assistance has the approval of the War Department.”

Memo, War Department, The Adjutant General’s Office, December 5, 1940, C. Minot Dole, “The Birth and Growth of the 10th Mountain Division,” typescript, Charles Minot Dole Papers, WH1001, Western History Collection, The Denver Public Library, Series 2, Box 7, FF 49

December 5, 1940:

“The directive for the ski patrols established a mission roughly as follows: Selected men were to be taught the use of skis, snowshoes, and the fundamentals of camping and traveling in the snow and high mountains. Each patrol was allotted a fund of approximately $1200 for the purchase of equipment, to be bought locally in the open market and tested for military use by the patrols.

The 26th Infantry (less the 2d Battalion) was designated as the unit of the 1st Division to conduct ski training. Training was conducted at Plattsburg Barracks, N.Y., and in addition, for a period of seven days each, a detail of ten officers and one hundred men was sent weekly to Lake Placid, N.Y., to receive concentrated instructor under Rolfe Monsen, three times captain of a United States Olympic Team. Nine such details were sent, training approximately one thousand officers and men. Three officers and fifty-three men were formed into a Ski Patrol, which attained a high degree of skill.

In the 6th Division, at Ft. Leonard Wood, Missouri, ski training was conducted by the following units: Company “I”, 1st Infantry at Ft. Warren, Wyoming—snowshoeing and skiing. Company “H”, 3rd Infantry, Ft. Snelling—snowshoeing; a complete company, 20th Infantry, Ft. Warren, snowshoeing. A specially selected ski patrol of eleven officers and eleven enlisted men was organized from all units, trained by Mr. Al Lindley of the National Ski Association and Mr. Glen Stanley of Minneapolis. After they had given a total of twenty hours of instruction, Lt. John H. Hay, a Reserve Officer on active duty with the 6th Division at Ft. Snelling, concluded the instruction, totaling 120 hours.

The training area of the 5th Division was shifted from Ft. Custer, Michigan, to Camp McCoy, Wisconsin because of the more suitable snow conditions at the latter station. Since this was to be the most concentrated training of all, a Winter Warfare Training Board of officers and men was set up, under the direction of Capt. Albert H. Jackman, as of 8 December 1940.

In February 1941, the 44th Division Ski Patrol was formed from men of that unit stationed at Ft. Dix, New Jersey. In charge was Lt. Eric C. Wikner, formerly of Sweden, with considerable experience in cross-country skiing and winter camping. Pvt. Harald Sorensen, Olympic skier from Norway, who had been inducted into the Army a few days previously, was selected as coach for the patrol of twenty-three men. The area surrounding Old Forge, New York, was chosen as the training ground…After nearly a month of concentrated instruction…the 44th Division ski patrol was able to travel up to twenty-five miles a day with a forty-five pound pack and be ready for combat on arrival.
Three thousand miles away, on the other side of the continent, the 41st Division ski patrol at Ft. Lewis was also organizing for training. Commanded by Lt. Phelps, the unit consisted of twenty-five men and one officer, most of who with little previous skiing experience, but picked for their athletic ability and general ruggedness. The patrol moved to Mt. Rainier in January 1941, and was quartered at the Ashcroft CCC camp, three miles outside the Rainier National Park. The instruction was given by Sgt. Karl Hinderman, former ski teacher from Montana, who achieved excellent results from his comparatively green men.

By the end of February the individual ski training has been completed, and the patrol set out to cross the Olympic Mountains in four days, up the Quinalt River and down the Dosewalips River, from west to east. They were now under the direction of Lt. John Woodward, former University of Washington ski team captain, who was loaned from the 3rd Division ski patrol also stationed at Ft. Lewis. 

The 3rd Division ski patrol, also from Ft. Lewis, was organized on 9 December 1940 from picked volunteers out of the 15th Infantry Regiment. Capt. Howard Crawford was administrative officer, and Capt. Paul Lafferty, former University of Oregon ski coach, was technical advisor. Lt. John Woodward, of the trip mentioned above, acted as ski instructor. Eighteen men made up the unit which was quartered in a converted Park Service garage at Longmire on Mt. Rainier….Four overnight marches were made during this phase, starting with a two-day trip, and ending with a week’s journey around the flanks of Mt. Rainier and across many of its glaciers.”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 3-5.

December 1940:

“Three months after Dole’s meeting with General Marshall, Bob Bates and his friends at the American Alpine Club, now led by Charles Houston, organized a meeting in December 1940 to explore ways the club might help the army test gear and organize troops for mountain warfare.. The mountaineers discovered, as Dole had, that the War Department knew next to nothing about mountain fighting, and what little intelligence it had from European sources has been translated incorrectly.”

McKay Jenkins, The Last Ridge. (New York: Random House, 2003), 27-28.

December 13, 1940:

“Surveys of possible division camp sites in high altitudes were directed on 13 December 1940. The War Department G-3 recommended immediate construction of such a camp all through the spring and summer of 1941. Reasons for this persistence were found in a G-2 report which attributed the success of the German army in the Balkans to the presence of armored and other units specifically trained for mountain operations. The British failure in Norway, on the other hand, was caused in part by having no troops trained to operate in mountain terrain.”

Captain Thomas P. Govan, Training in Mountain and Winter Warfare. (Study No. 23, Historical Section, Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2001.098.001, 3.

December 1940 or Early 1941: 
“…The AAC had organized a National Defense Committee, chaired by geographer Walter Wood, a mountaineer of wide experience. The committee’s other members were Carl Blaurock, John Case, Carlton Fuller, Charles Houston, Terris Moore, Clark Schurman, and Kenneth A. Henderson, plus  the NSA's Richard Leonard and Bestor Robinson.”

William Lowell Putnam, Green Cognac: The Education of a Mountain Fighter. (New York: The AAC Press, 1991), 27.

1941:


“Military Units: Squad to Army: The smallest specified army unit in 1941 was the 12-man squad; three squads made a 36-man platoon. Four platoons plus auxiliaries made up a 200-man company, four companies plus a headquarters made a 1,000-man battalion, three battalions with auxiliaries made up a 3,000-man regiment and three regiments plus artillery plus support units made up 10,000-plus men in a division.

A Corps consists of several division. An Army consists of several Corps. In Italy, the 10th Division was part of the IV Corps, 5th Army.”

Morten Lund, "A 10th Mountain Timeline", Skiing Heritage, Volume 7 Number 2, Fall 1995, 6.

Winter 1940-41:

“Consequently winter training directives in 1940-41 specified the purchase of civilian items of equipment for very small detachments from units stationed in or near snow country. Of these the Old Forge Ski Patrol from the 44th Division, the 15th Infantry Ski Patrol from the 3rd Division, and the Winter Warfare Training Board project at Camp McCoy, Wisconsin, were the most successful. 

The terrain at Old Forge, New York; Mt. Rainier, Washington; and Camp McCoy, Wisconsin, had an influence upon the final recommendations of each detachment with respect to certain types of equipment, such as snowshoes, ski climbers, and hand-drawn sleds, but all agreed that suitable equipment and proper training in the use of that equipment were prerequisites for all successful cold weather operations. Thus far very little had been learned concerning training, but equipment needs and deficiencies were coming into sharp focus.”
Albert H. Jackman, “The Tenth Mountain Division: A Successful Experiment,” The American Alpine Journal (Special War Number, 1946, Reprint Edition 1991), 14.
February 18, 1941:

“First, let me preface my remarks concerning the Finnish troops, with the observation that there at least (and here too I suspect) the strength of the ski troops is not so much in its concentrated organization, but rather in the unpredictable initiative of each member. The Finnish skiers were their own armies, their own general staffs, and many is the boy who tackled and downed a tank with no more weapon that a log of wood or a gasoline bottle tied to a hand grenade.

Therefore I should think it would be wise for the Army to encourage initiative and self-reliance rather than strict mechanical discipline among its ski troopers.

I would urge anyone who is seriously contemplating building up some “Alpini” in this country to remember that we have several fellows who already know a lot about it and who might well be at the top of the heap. Specifically I think Walter Prager and Jack Durrance are probably the best men in the country to be at the head of a mountain division. There is little use wasting all the time and energy teaching a bunch of southerners how to ski. I should think that the army would call in the thousands of experienced skiers, send them to a good training place in Colorado, and from them build the nucleus of an expanding winter defense force.”

Dave Bradley to C. Minot Dole, February 18, 1941, Denver Public Library, WH 1001, Dole Papers, Series 2, Box 8, FF40.

March 1941: 

“In March 1941 Walter Wood phoned me to say that he had had an urgent request from Brigadier General Twaddle to come to Norfolk, Virginia, to discuss important mountaineering matters. I was asked to come with him.

At army headquarters at Old Point Comfort, we met General Twaddle, Colonel Walker, and Lieutenant Colonel Hurdis. They knew of our planned summer expedition to the Saint Elias Range and asked a hypothetical question. “Suppose we wanted to take a dozen men 100 miles through mountainous country with no people in the area. How would we go about it?”
…The discussion turned to our expedition, where we were going, and what we were planning to do. Before we departed we were offered and accepted the services of two B-18 bombers to carry out experiments during our expedition. We suggested that there could be problems with dropped loads being covered by snow before being found or loads being dragged into crevasses by wind. We were asked to work on these problems.”

Robert H. Bates, The Love of Mountains is Best. (Portsmouth, NH: Peter E. Randall, Publisher, 1994), 167-168.

Spring of 1941 to February 1942: 

“In the spring of 1941 the G-3 (Operations and Training) Division of the General Staff of the War Department readily accepted the offer of the American Alpine Club to start me doing intelligence work on mountain warfare. Until February 1942 I spent full time finding and translating articles and books from German, French, Swiss and Italian sources, interviewing former mountain troopers who were living in the U.S., such as Hannes Schneider and Michl Feuersinger, who gave valuable first-hand information, and making digests of some of the most important lessons. After February 1942 I stopped devoting full time to mountain warfare when I was put in charge of Technical Intelligence in the Office of the Quartermaster General.”
Adams Carter, "Mountain Intelligence", American Alpine Journal, 1946, Special War Number, Reprint Edition, 1991, 71.

April 1941: 

“In April of 1941, Capt. Paul R. Lafferty of the 15th Infantry, a member of the 3rd Division Ski Patrol at Ft. Lewis, had been detailed to accompany Bestor Robinson and a party of ski experts on a ski touring expedition in the High Sierra of California for the purpose of testing equipment. Zero weather, blizzards, and gales met with by the group of twenty men, provided an excellent test for the various items, and the results of these findings were incorporated into the many recommendations sent to the Army during the summer.”

Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 8.

April 1941: 

“Also in April, the Army inched one step closer to the creation of a mountain division. Colonels Hurdis and Walker, along with Robert S. Monahan of the U.S. Forest Service, were ordered to study high-altitude sites in the west suitable for a one-division camp housing 15,000 men, where year round training in winter and mountain maneuvers would be available. 
The best choice seemed to be West Yellowstone Montana, on the edge of Yellowstone National Park. It fulfilled all the requirements—access over a good railroad line, plenty of flat ground for barracks and artillery practice, and a pleasant community close at hand.  But this ideal selection was frustrated by a rare fowl, the nearly extinct trumpeter swan. Trumpeters nested within the park; artillery and so many humans tramping about would disturb them. Frederic Delano, uncle of President Franklin Delano Roosevelt, a power in the Wildlife Conservation Committee, led the fight against the Army, and West Yellowstone was given up as a possible site.”
Hal Burton, The Ski Troops. (New York: Simon and Schuster, 1971), 89-90.

July 15, 1941:

“On 15 July 1941. Gen. Twaddle tried once more. He submitted a memorandum to the Chief of Staff on the need for organization of the Mountain Division, pointing out that we already had in existence triangular, square, motorized, cavalry, and armored divisions. “G-3 believes that there is a definite need that our Table of Organization also include a mountain division. This is a distinct type that cannot be readily improvised by attachments but must be specially organized and trained.” Emphasis was to be on pack animal transport for combat elements. A Table of Organization for a Mountain Division accompanied the memorandum.

Lt. Col. John M. Lentz backed him up a few days later in a memorandum for G-3, GHQ.”

Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 10.

July 25, 1941:

“With this support, Lt. Col. Mark W. Clark, G-3, submitted a memorandum for Gen. McNair on 25 July 1941. “Recommend we concur; at least we may get one more division; its proposed equipment, particularly artillery, is such that it could be readily moved by air.” Dole and Gen. Twaddle held their breath; it looked as if the Mountain Division was going to come true at last.”

Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 10.

August 5, 1941:

“On 5 August the bubble burst. Gen. McNair sent back Col. Clark’s memorandum “without concurrence.” He went on to state that while mountain divisions existed abroad, the need of any in our service was questionable. Moreover, the proposed organization was “inefficient so far as transportation is concerned, in that it has 7,983 animals, presumably mostly pack animals, and only 369 motor vehicles. Each howitzer of the division artillery involves 68 artillerymen and 68 animals. The pack animal is deplorably inefficient.” Gen. McNair went on to say that “rather than organize a special division, it is believed an effort should be made to adapt an infantry division, or the necessary components of it, to operations in difficult terrain…It is recommended that efforts for the present be directed toward the development of an infantry battalion and an artillery battalion, capable of operating effectively in mountainous terrain, and containing a minimum of pack transportation and a maximum of motor transportation.”

Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 10.
After McNair's negative decision: 

“It was after this major setback that more members of the AAC’s National Defence (sic) Committee were brought into the lobbying loop and asked for help directly from Stimson. Thirty years later, Henry Hall and John Case, by then a retired executive of Standard Oil of New York, walked me twice around the lake at the Mohonk Mountain House while they described their lobbying visits to the War Department, culminating in the final and decisive meeting with Stimson. The club’s greatest asset in making the sale was its then president, James Grafton Rogers, who had been Undersecretary of State when Stimson was Secretary of State for Herbert Hoover.”
William Lowell Putnam, Green Cognac: The Education of a Mountain Fighter. (New York: The AAC Press, 1991), 27-28.

August 5, 1941:
“On the same day as Gen. McNair’s memorandum, 5 August, Lt. Col. L.S. Gerow of the General Staff Corps stated in a memorandum to the Assistant Chief of Staff, WPD, that decision on the small test force had been withheld pending result of cost estimates. He then went on to quote extracts from a recent report submitted by our Military Attaché to Italy, to the effect that the Italian army was defeated in the Balkan campaign by lack of well-equipped mountain troops. After the Greek counter-offensive had driven the Italians back across the mountains of Albania in the dead of winter, “the Italian High Command could only throw piecemeal into the operations infantry divisions of the line as fast as they could be gotten to Albania. These divisions were not organized, clothed, equipped, conditioned, trained for either winter or mountain fighting. The result was disaster. Twenty-five thousand were killed, ten thousand were frozen, large numbers made prisoner; loss in morale and prestige were irreparable.” The extract concluded that “one of the important lessons learned from this was that an army which may have to fight anywhere in the world must be equipped for fighting in the mountains and in winter…such units cannot be improvised hurriedly for line divisions. They require long periods of hardening and experience, for which there is no substitute for time.”
As Col. Gerow pointed out, this was a powerful argument for specialized training as he suggested that his plan for a test force in the mountains be again taken up with a view to reconsideration.

Thus it became apparent that despite the yeoman work being performed by Dole and his workers, it was finally the lessons learned from our allies and enemies abroad that at last persuaded the War Department to take concrete action for the development of mountain troops.”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 11.
August 7-September 2 1941: 
“During the period between August 7 and September 2 the Army has purchased 36,124 pairs of skis, of which 1790 are laminated and the reaming 34,334 pairs are ridge-top hickory with edges. Lengths vary from six and a half to seven and a half feet. The detailed specifications show that the purchases are of the best in every detail. A corresponding number of poles have been bought. Poles are tonkin cane or laminated split cane, from 45 to 60 inches in length. 52,424 pairs of bindings…have been purchased. 41,400 tubes and 11,201 pounds of ski wax have been added to the military equipment.”
“Equipment for U.S. Ski Troops,” The Ski Bulletin, XII, 1, October 1941, 3.

October 2, 1941:
“Building of a 35,000 man Army ski camp by Henry's Lake appeared certain Wednesday as the state and federal government architects rushed plans for the base which will cost an estimated $20,000,000. Chase A. Clark revealed the State Transportation Department has already ordered snow-clearing equipment to keep roads open to the proposed Army camp. The snowplow will be larger than any currently owned by the Highway Department. The Governor also revealed that huge telephone switchboards are also being in installed to handle communications when the camp goes into operation.

School facilities are also being planned for the influx of Army children. An application has already been approved for a multi-room log school to be built this winter for 75 children. Additional facilities are being planned for another 1000 children. The school will be built and operated with federal funds. The Governor said Idaho has agreed to build additional roads needed for the base. Highway construction costs would be considerable.

Although the base has not been approved, Clark said the amount of preliminary work undertaken by the Army assures that it was certain to be constructed.

Weather data of the proposed base shows that it would be one of the coldest in the northwest. The snowfall is very heavy and conditions are ideal training of ski troops. It would be constructed near West Yellowstone on state and federal lands.”
“State of Idaho Prepares to Assist Army,” Teton Peaks Chronicle, St. Anthony, Idaho, October 2, 1941, http://www.snakeriver4x4.com/armybase.php, accessed 5-10-2016.
October 22, 1941: 

“On 22 October 1941, Dole received letters from Secretary of War Stimson, and from General Marshall, stating that on 15 November 1941 the 1st Battalion (Reinforced), 87th Mountain Infantry Regiment would be activated at Ft. Lewis, Washington. The curtain had begun to rise. Twenty-two days later America was at war and fighting for its life.”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 11.
Early October 1941: 

“A few days later a letter from the quartermaster general of the army to Principal Lewis Perry of the academy arrived requesting that I be granted a leave of absence to come to the War Department as a civilian to work on mountain and winter warfare problems and equipment. …During the summer I had become very interested in the army’s problems and realized that in matters of cold weather and mountain clothing and equipment, our army was way behind the times.

On reporting to the standardization branch, supply division, of OQMG in the Railroad Retirement Building…, I entered a world very new to me. Gruff Colonel Grice was almost affable. I was assigned a desk and a part-time secretary, and one of the employees, Franz Fraze, was assigned to introduce me to the mysteries of the War Department.
The office consisted of about 20 people, including secretaries, with experts on boots, gloves, clothing, wool, plastics, and so forth. Somehow I had the feeling that the branch had not always been bustling with activity, but there was action now. Colonel Grice was constantly on the phone or dictating, and he obviously needed more help. Apparently I was the first specialist on winter or mountain items to arrive, but Paul Siple and Bestor Robinson, whose tent I had tested in the Yukin, were supposed to arrive soon. Meanwhile, I read reports and learned how new items are officially adopted for army use.

…When I learned that Colonel Grice had been given an opening for another person to work on mountain and winter warfare equipment, I recommended Bill House, who quickly came to Washington to be interviewed and accepted. It was fine having Bill’s judgement and companionship.”
Robert H. Bates, The Love of Mountains is Best. (Portsmouth, NH: Peter E. Randall, Publisher, 1994), 184-185.

October 30, 1941: 

“Col Nurse and others arrive in Idaho Falls. Investigation is being made in regard to the apparent excessive cost of engineering work for the (Henry’s Lake) project. Investigation is also being made regarding the authority and necessity for the construction of a temporary building for use as offices and living quarters for the employees.

Lt. Col H.B. Nurse reports seeing the temporary building under construction.

"It is a two story, T-shaped structure with a flat roof and has a basement in one wing in which a steam heating system was to have been installed. There are 40 bedrooms on the second floor for both male and female employees. Rather elaborate kitchen and dining room facilities were planned on the first floor in one of the wings. The building is entirely closed in, and very little of the inside work has been done. For example, no finished floors, partitions, plumbing equipment nor heating plant have yet been installed. A separate garage building has been erected. The estimated $60,000 has already been spent, and in my opinion, it would have cost at least an additional $60,000 to complete the building. I directed the Constructing Quartermaster to immediately stop all work on the building, and directed him to see that all material on hand was stored inside."

"On the afternoon of October 30th, I received a telephone call from the Office of the Quartermaster General in which a War Department letter was read to me. This letter directed that all advance planning for a reinforced triangular division at West Yellowstone be terminated and that in lieu thereof plans were to be prepared for a reinforced regiment of about 5, 500 men. The next two days were used in filing and bringing to a close all of the work which had already been done. It was found that the services of about 150 employees could be dispensed with, and these were given notices of termination."

Thomas L. Howell, “Army Winter Training Base West Yellowstone, Montana,” http://www.snakeriver4x4.com/armybase.php, accessed 5-10-2016.

November 15, 1941:

“The 87th is Activated. Just why Ft. Lewis was chosen as the birthplace of the first official Mountain Troops in the United States Army is not exactly clear, but it undoubtedly stems from several contributing factors. It was the only Army post then in existence which was located near the mountains, with the exception of Ft. Ethan Allen, Vermont. The unreliable snow conditions on Mt. Mansfield, closest to the latter camp, probably ruled out selection of that post. Two experimental ski patrols, from the 3d and 41st Divisions had already been in successful operation from Ft. Lewis during the winter of 1940-41. And a great deal of preliminary ground work on equipment, training, and selection of personnel had been carried out by two officers of the historic 15th Infantry of “Can Do” fame, then stationed at that post. All in all it seemed a logical choice.
…With the exception of four regular Army officers, all of whom had experience in winter climates or with pack animals, the initial cadre from a canvas of men from the 3d Division, the California National Guard, the 41st Division, and from volunteers who had previous skiing experience in Yosemite and similar ski areas along the west coast. This group, commanded by Lt. Col. Onslow S. Rolfe, himself a crack horseman, was soon augmented by a steady flow of volunteers and transfers from all parts of the country, but mainly from the New England area. The Mountain Troops soon lost their purely western makeup and began to assume a definite Yankee flavor as more reinforcements continued to pour in from the East.”

Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 11.
November 15, 1941:

“The commander was a taciturn, red-haired lieutenant colonel of cavalry, Onslow S. Rolfe, as much a stranger to skis as to mountains. The War Department had chosen him, he discovered later, because he came from New Hampshire, “a snow state”. What they didn’t know, he subsequently revealed, was that he had left New Hampshire at the age of six. Robert L. Cook and Robert Tillotson, both majors, had been transferred from Chilkoot Barracks near Seward, Alaska. The Army for several years previous had conducted winter warfare exercises there, with the troops shod in overshoes and waddling about on snowshoes. A fourth officer, on temporary duty, was Captain Jackman. He had been detached temporarily from the Quartermaster General’s office to preside over field tests of new ski and mountain equipment. The NCOs, all transferred from other divisions, were presided over by a short-tempered long-timer, Sergeant-Major Fred Jones.

…With them came three excellent company commanders, all reserve officers—Captain Lafferty (A Company), Captain Henry Hampton (B Company) and Captain Ross Wilson (C Company). Lafferty had years of racing and cross-country experience behind him; Hampton and Wilson were both outdoorsmen, brought up in the western mountains.”

Hal Burton, The Ski Troops. (New York: Simon and Schuster, 1971), 93-94.
November 15, 1941: 

“With the establishment of the 1st Battalion, 87th Mountain Infantry Regiment at Ft. Lewis, Washington on 15 November 1941, came a directive from Washington activating a Mountain and Winter Warfare Board, whose purpose was to “test and develop mountain and winter equipment, formulate, develop, and recommend changes in mountain and winter warfare doctrines,” and to write a manual on mountain equipment and tactics in general.

The President of the board was Lt. Col. Onslow S. Rolfe, who was also Commanding Officer of the 1st Battalion, 87th Mountain Infantry Regiment. Maj. Robert Tillotson was a supervising officer in charge of Quartermaster material; Capt. Albert H. Jackman, F.A., was Test Officer; Lt. John Jay was Photographer and Meteorologist, and Pfc. McKee was Clerk and Recorder.

Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 94.

Fall 1941:

“Construction ceased when the deep snows arrived and the crews went home for the rest of the winter. The buildings were boarded up, locked, and no one stayed on as caretaker.

Although plans for a smaller base had been settled on in early November, apparently sometime during the winter the plug was pulled on the entire project.”

Thomas L. Howell, “Army Winter Training Base West Yellowstone, Montana,” http://www.snakeriver4x4.com/armybase.php, accessed 5-10-2016.

December 5, 1941: 

“General Marshall authorizes NSPS to assist in winter training of selected units.” 
Morten Lund, "A 10th Mountain Timeline", Skiing Heritage, Volume 7 Number 2, Fall 1995, 10.

December 1941 and following:
“It was at this point that G-1 called Dole to Washington and explained to him the necessity of procuring more of the proper caliber men to serve in the Mountain Troops. “We need them,” they said. “Can you get them?” The result was a War Department contract (with) the National Ski Patrol System with the procurement and weeding out of candidates. All red tape was cut, and the NSPS became the only civilian group in the United States authorized to recruit men for a special arm of the service. Full authority was given them by the Adjutant General’s office, and it was necessary for every inductee to fill out a questionnaire for “OK” by the NSPS before the Army would accept him for service with the Mountain Troops. By February, 1944, the NSPS had placed over eight thousand qualified men in this highly specialized branch of the service.”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 12.

Just before Pearl Harbor: 

“Jack was now working at G3, Army Ground Forces Headquarters, in Washington, and we frequently got together. He showed me the U.S. Army report on the boot problems at Narvik and we decided to do something about it: to draw up a basic specification for a boot to be designed by the QM for use in climbing, walking, and skiing. It was to be suitable at temperatures of -30 degrees Fahrenheit, to have a high toe permitting use of big insoles, and to have a large opening for easy drying and insertion of the feet in cold weather. I recommended that a single thickness of dry tan leather be used, for easy drying, and also that an effort be made to produce a Bramani-type moulded rubber sole, with cleats. Jack had a request for such a boot sent from Army Ground Forces Headquarters to the OQMG, where loud were the exclamations when it arrived. Nobody knew I had anything to do with initiating the request, but the boot people of the QM, after moments of horror, responded manfully.
…though the boots that emerged from our specifications weighed nearly three pounds apiece, they met the qualifications called for. The mountain boots, as they were called, were used successfully by our mountain troops, and later by many American climbers in the years right after the war. They were warm and practically indestructible. Jackman and I felt good about our action.

…Pearl Harbor changed everything. There was a great sense of urgency and expansion everywhere. In no time at all, our office was moved to Temporary Building A, a row of connected, flimsy, two-story buildings next to the old, beautiful and sedate Army War College, and across the river from Bolling Field.”

Robert H. Bates, The Love of Mountains is Best. (Portsmouth, NH: Peter E. Randall, Publisher, 1994), 187-188.

After Pearl Harbor:

“The attack by the Japanese on Pearl Harbor, twenty-two days after the activation of the mountain troops, absorbed the energies and attention of the War Department G-3 Section which had been the driving force behind mountain training. The possible areas of combat were not such as to indicate that mountain troops needed to be given the same urgent priority as was necessary for armored divisions, tank destroyer battalions or amphibious training. Colonel Rolfe was left to work out his problems as best he could in the first few months after Pearl Harbor.”
Captain Thomas P. Govan, Training in Mountain and Winter Warfare. (Study No. 23, Historical Section, Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2001.098.001, p. 5.

February 13 through June, 1942:

“After much negotiation with National Park Service officials, and with the War Department, he (Col. Rolfe) finally made arrangements to lease Paradise Lodge and Tatoosh Lodge, two large two-story hotels five thousand feet up on the side of Mt. Rainier…The buildings had a combined military capacity of about four hundred men—enough for almost three rifle companies. Rations and mail were brought up daily from Ft. Lewis by truck, and all meals were cooked by Army personnel in the capacious kitchens of the Lodge. But above all, this Lodge was located right in the heart of the best snowfields of the State of Washington, and skiing started from the front door, or rather from the second-story windows, thanks to a twenty foot average snow depth.
On 13 February 1942 the move from Ft. Lewis to Mt. Rainier was made by motor convoy, and shortly thereafter the instruction began.”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008,12.
February 13, 1942 and following:

“A school for instructors was hastily organized by Capt. Lafferty, assisted by Peter Gabriel of Franconia and Arnold Fawcus of Yosemite, and a composite type of military skiing was established, which can best be designated as “a modified Arlberg technic.” Cognizance was taken of the fact that most of the skiing was to be done with heavy packs, so that the graceful sweeping turns of civilian skiing were out.”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 13.
March 9, 1942:
“The War Department was reorganized on 9 March 1942 and the training of all ground troops within the continental United States was turned over to the Army Ground Forces, the successor of GHQ. Various plans were suggested for the continuation of mountain training involving the activation of one or more divisions but shortages of men and equipment combined to make them unacceptable.”

Captain Thomas P. Govan, Training in Mountain and Winter Warfare. (Study No. 23, Historical Section, Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2001.098.001, p. 6.

Winter, 1942: 

“One of the greatest handicaps during this period was the National Park Service regulation which forbade the use of firearms in the Park area. Not even blank ammunition was permitted the men for use in maneuvers for fear of disturbing the wildlife, and it was only by special permission that empty rifles were allowed to be carried by the troops. Thus, tactics were immediately relegated to a minor role, and very little was accomplished along that line.”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 19.

March 7 & 8, 1942: 

 “Accordingly, on 7 and 8 March (1942), Col.s Hurdis, Walker, Hunter and Thomas made an examination of the Aspen-Ashcroft areas, the Pando area, and the Wheeler area….The Pando area therefore, with its sheltered valley floor at ninety-two hundred feet elevation, served by both rail and highway, seemed to offer the best solution.”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 26.

April 20, 1942:

“By 20 April 1942 it was definitely decided to continue the test force principle through the winter of 1942-43 and to postpone the activation of a mountain division until the spring of 1943.”

Captain Thomas P. Govan, Training in Mountain and Winter Warfare. (Study No. 23, Historical Section, Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2001.098.001, p. 6.

May 30, 1942: 
“On 30 May 1942 the last troops left Paradise Lodge on Mt. Rainier and returned to flat Ft. Lewis.”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 20.

Early April 1942: 

“The responsibility for the building of Camp Hale fell to the efforts of a combine of Black and Veatch, Architects and Engineers of Kansas City, and Platt Rogers, Inc., a construction firm of Denver, Colorado. The combine was called ‘Pando Constructors’ and together completed the engineering, purchasing, supervision, construction management and field construction of Camp Hale in slightly over six months. Preliminary engineering, surveying, and procurement started early in April 1942 in the old Mining Exchange Building in Denver with a handful of key personnel from Black and Veatch and Platt Rogers. The first job was to recruit capable personnel for the staggering job ahead. A sort of “Hire everybody—then weed out the incompetents”—was the philosophy.” 
J.R. Smith, “The Building of Camp Hale, Pando, Colorado April, 1942—January, 1943,” typescript in Denver Public Library Western History Collection; photocopy in New England Ski Museum collection, 2000.042.006, 2-3.

May 13, 1942: 

“An expedition of eight men left Paradise Lodge on Mt. Rainier for a two weeks’ trip to the summit of the 14,408 foot peak, never before successfully climbed at that time of year, when, owing to the rotting snow and ice crevasse conditions are at their worst. The mission of this group was to test winter equipment under extreme conditions of temperature and altitude. 

Led by Capt. Albert H. Jackman of the Mountain and Winter Warfare Board, the party included Lt. Paul Townsend, second-in-command, Lt. John Jay, Meteorologist and Photographer, Cpl. Peter Gabriel, Charles Bradley, radio operator, Sgt. Ralph Wiese, first aid man, Cpl. Eldon Metzger, a veteran mountaineer, and Pvt. Paul Estes.”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 72-73.

June 1, 1942: 

“On 1 June 1942 activation of the 2d and 3rd Battalions of the 87th Mountain Infantry was begun. All second lieutenants in the first battalion were promoted in a wholesale order; other officers went ahead as soon as possible. …Arrangements were made by Col. Rolfe with G-3, Fourth Army and the IX Corps to expand to four thousand within the present block at Ft. Lewis. …
…a two weeks’ trip of the Intelligence and Reconnaissance Platoon under Lt. Bordon, the net results of which proved conclusively that horses are useless, from a military standpoint, in the high mountains. From then on Col. Rolfe thought of transport only in terms of mules. Men were given intensive training in packing, saddling, and general management of these sturdy, sure-footed beasts during the summer of 1942.”

Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 20.

Summer 1942:

“All during the summer months of 1942 Col. Rolfe struggled with the myriad problems attendant on expanding his unit to a regiment. He was a full colonel now, and his four Regular Army officers had all received their promotions to majors. Cochran was in Washington operating out of the Special Projects Branch, G-3, Army Ground Forces. His was the job of going out to Pando and selecting the sites for the ski areas. It was an unfortunate choice. Though all the investigating boards had stated that suitable ski areas abounded near the camp site, Maj. Cochran, whose knowledge of ski instruction was quite limited, picked Cooper Hill on the Continental Divide, eight miles from Pando, as the location for the seven thousand foot ski lift. This proved later to be a costly mistake. [Footnote: “A large sum was spent in erecting a tremendous mechanical uphill ‘lift’ or ‘tow’ on Cooper Hill. This site was badly chosen. Cooper Hill is entirely elementary, good for instruction of novices only…The engine driving the lift was second-hand, 12 years old, of insufficient horsepower. Results: long, slow ride resulting in chilling; loading held down to about 1/3 of estimated capacity.” Memo of Capt Tappin, Special Projects Div, G-3, for CofS AGF 17 Feb 43.] Special one-story barracks housing about five hundred men were constructed here, plus a storage tank for water. It was planned to have the more advanced classes come here for several weeks’ instruction at a time. The ski lift itself was built by Constam, noted Swiss engineer, with a potential capacity of about five hundred skiers an hour, using the T-Bar system. Maj. Cochran also selected four smaller areas at the north and south ends of the camp for ski instruction with rope tows.” 
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 34-35.

June 1, 1942: 

“By June 1, 1942, approximately 400 people were hired and working in the Denver office (of Pando Constructors) . By this time the field forces has constructed an engineering office and barracks on location to house the technical personnel, consisting of about 350 men and 80 women. …The engineering building, barracks, and mess halls were completed, and on this date a move “by car caravan” was made to the Pando Valley location (near the Pando depot).”
J.R. Smith, “The Building of Camp Hale, Pando, Colorado April, 1942—January, 1943,” typescript in Denver Public Library Western History Collection; photocopy in New England Ski Museum collection, 2000.042.006, 3.
June 15, 1942: 

“Immediately following the Mt. Rainier trip, a call came in from Washington for Capt. Jackman and Cpl. Gabriel to report to Alaska for another expedition on a larger scale. The Air Forces and the Quartermaster Corps were jointly sponsoring a test expedition to the summit of lofty Mt. McKinley, highest peak in North America. The Air Forces wanted tests on emergency equipment for fliers in frigid areas, and tests on dropping supplies by air under winter conditions. The Quartermaster Corps was still trying to perfect its arctic clothing and equipment. Time, as always, was running out. The tests had to be concluded in time to place the order with the manufacturers for the next winter’s issue.

Col. L. O. Grice of the Quartermaster Corps, asked the assistance of the American Alpine Club, and a large party was quickly organized, led by Lt. Col. Frank G. Marchman, Quartermaster Corps, with Capt. Robert H. Bates as second-in-command.
A fine blend of experienced army men and trained mountaineers comprised the final selection. From the American Alpine Club, in addition to Capt. Bates, came Walter A. Wood, veteran mountaineer and a member of the American Geographical Society, Sterling B. Hendricks, Terris Moore, and Einar Nilsson. From the Army Air Forces came Bradford Washburn of many years’ experience in Alaska’s mountains….Army Ground Forces sent Capt. Jackman and Cpl. Peter Gabriel…

The main group, preceded by Wood and Washburn, left Fairbanks 15 June 1942, and proceeded slowly up the forbidding slopes of Mt. McKinley, using the Karstens Ridge route…On 22 July 1942 the summit was reached by Moore, Bates, Washburn and Nilsson, and again on the next day by Hendricks, Jackman, and Webb. It was the first ascent of North America’s highest peak since 1932.”

Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 74-75.
Summer 1942: 

“Meanwhile, back at Ft. Lewis, another project was underway. An urgent need had arisen for the quick development of an over-snow vehicle that was light enough to traverse deep snow, powerful enough to transport men and draw cargo sleds, and small enough to carry in a transport plane. Studebaker Corporation volunteered to tackle the job, and in six months had produced a unique tank-like machine that seemed to be the answer. It had to be tested, however, and there was no time to wait for winter snows. The Columbia Icefields in the Canadian Rockies held powder snow all year round, but they had always been regarded as inaccessible to vehicles. Could the 87th Mountain Infantry Regiment supply a detail of men to build a road up onto this icefield and supervise the testing of these vehicles during the summer of 1942? They did.

The whole expedition numbered about 50 men and 3 officers. Lt. Col. Robert Tillotson, S-4 of the 87th Mountain Infantry Regiment, was in charge with Maj. Malow as Medical Officer. For his Executive Officer he chose Lt. Paul Townsend, just returned from the eight-man Mt. Rainier expedition. Red tape was cut to a minimum. Studebaker underwrote all expenses, provided all equipment, and the Army Ground Forces secured all the necessary priorities. In a few days the Mountain Troopers had set up a base camp at the snout of the Saskatchewan Glacier, and were building a road onto the glacier ice from a point where the new Jasper Highway ended.

The Canadians said it could not be done, but inside of two weeks, with the aid of bulldozers, dynamite, sweat and plain Yankee ingenuity, the detail from the 87th had constructed a road eight miles long across the crevasses, streams, and up glare ice to an advance camp in the powder snow area high on the ice field. Six-by-six GI trucks with chains on all their wheels were soon roaring up the glacier ice with supplies, and the tests were carried out for several months, resulting in the evolution of the Cargo Carrier T-15, later redesignated as M-28, and its successor, the M-29. Great credit should go to Col. Tillotson and Lt. Townsend and their men from the 87th….”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 75-76.

August 7, 1942: 

“So, on 7 August 1942, Col. Rolfe received orders to report at once to Camp Carson, Colorado, to activate and take command of the Mountain Training Center….At Camp Carson, itself a brand new post that was still uncertain of its ultimate destiny, Col. Rolfe gathered around him the nucleus of a staff. For G-1 he chose Maj. Peterson; G-2, Maj. Paul Lafferty who had been with the mountain troops from the 15th Infantry days; G-3, Maj. Cochran; and G-4, Col. Robert Tillotson, who has been the Quartermaster representative on the Mountain and Winter Warfare Board.

Pando was progressing on schedule, despite labor trouble and excessive costs due to the high altitude and isolated working conditions—preview of the troubles that were to afflict the troops stationed there. But Gen. Rolfe had been called to Camp Carson in August in order to have the ‘test force’ all set up and ready to move in when the last carpenter moved out….

For six weeks, until mid-November, Col. Rolfe drilled and trained his new command with but one aim in mind: to get them acclimated to higher altitudes….Daily the troops of his command, from staff officers to privates, would run a mile at a good clip to strengthen their lungs for the thinner air yet to come up at Pando…Daily the long pack trains of the mule artillery wound their slow-footed, plodding way up the canyons adjacent to camp, while the mule-skinners walked, and carried heavy rucksacks to boot. Col. Ruffner also experimented with carrying his 75’s in jeeps with good success. Nightly the men and officers crowded the lecture halls to hear talks and see demonstrations on mountaineering, camping in snow, and life in general in the high mountains.”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 36

August 27, 1942: 

“The work of the National Ski Patrol System continued unabated during this time except for various periods when it was suspended by War Department orders because current quotas had been filled. For example, recruiting was suspended during the summer of 1942 while the 87th Mountain Infantry was expanding into a regiment at Ft. Lewis. Then on 27 August 1942, just prior to the activation of the Mountain Training Center at Camp Carson, Army Ground Forces sent a directive to all replacement training centers stating that a survey would be made of each recruit’s background. If any men had the following civilian experience, he was to be sent at once to the Mountain Training Center: Mountaineer, North Woodsman, Trapper, Lumberjack, Skier, Packer, Geologist, Horseshoer, Hunting Guide, Geographer, Saddler and Harness Maker, Teamster, Stablerer, Axeman, Prospector, Hard-rock Miner and Timber Cruiser. The emphasis was away from skiing, which had always been regarded with skeptical distrust by higher headquarters as a “crazy sport.” Now the emphasis was more on the “rugged outdoor type.” This emphasis did not produce the type of troops desired for reasons which have been overlooked. Men from the lumber camps, mines, and stables proved to be very low in intelligence and ability to learn. Furthermore, such “rugged outdoor men” were usually over thirty years old and lacked the physical resiliency of young active skiers. Many could not stand the altitude. They made poor soldiers.”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 49

Summer 1942:

“During the summer of 1942, also, an experiment in the use of horses in mountainous terrain was conducted in the Olympic Mountains in the State of Washington. Lt. Borden, in command of the Intelligence and Reconnaissance Platoon, led his men on horse on a two weeks’ trip over very rough ground in the Olympic National Forest. The results proved conclusively that the animals were far more a liability than an asset.”

Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 76.

August 1942: 

“In August 1942 another detail of about 30 men and 2 officers from the 87th Mountain Infantry Regiment was sent to Aspen, Colorado, to work with the Corps of Engineers on the construction of aerial tramways and suspension bridges for use in the mountains. Commanded by Lt. Robert McMahon, with Lt. Ralph Lafferty as second-in-command, these men set up tents in an alpine meadow, elevation ten thousand feet, near the ghost town of Ashcroft. They brought mules with them to pack supplies. For three months these men worked with Maj. Roebling of the Engineers, experimenting on various types of bridges and aerial tramways in mountainous terrain. It was proved that ordinary mountain infantry, with a little assistance from the engineering experts, could erect and maintain simple bridges and cableways of the type needed for supply in the mountains. At the conclusion of the tests in November 1942, the Aspen Detachment of the 87th Mountain Infantry Regiment attempted to march on foot with the mules across the forty-five miles of alpine terrain that lay between them and the newly-built Camp Hale. …One day out of Aspen, they encountered drifts thirty feet high, and a snow cornice that effectively blocked the way. Men on skis could cross it, but it was impassable for the mules. …Once again it was clearly demonstrated that animals in the mountains can be more of a liability than an asset.”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 76.
Fall 1942: 

“By now, our Special Forces section was practically complete. It consisted of a remarkable group of dedicated men, inspired and driven by the initiative, personality, and example of George Doriot (formerly a distinguished professor at the Harvard Business School), perhaps the most intelligent many I have ever known well. Colonel Doriot (later General Doriot) worked at least six days a week, often seven, at the office, and probably most evenings at home. As chief of the military planning division, he set a splendid example for the men and women working there. Several of his old students he had brought in for special positions, including quiet Bill McLean, later acting president of Stevens Institute.

Well integrated into this group were others with special experience in areas of severe or wet cold, or in desert, tropic, jungle and mountainous regions. This group included Terris Moore, businessman, bush pilot, and later president of the University of Alaska, who in 1932 had made the first ascent of Minya Konka in China, a peak then thought to be possibly higher than Mt. Everest; Bill House, a distinguished mountain climber (with first ascents of Mt. Waddington and Devil’s Tower, and a fine climbing record on K2); and Adams Carter, who had climbed in many parts of the world and was a former member of the American Ski Team.

By far the most famous man in the section, indeed in the OQMG, was Sir Hubert Wilkins, pioneer Arctic and Antarctic explorer, who had also lived with the aborigines on their terms in Australia and pioneered submarine travel under the Arctic ice cap….
Three imaginative California mountain climbers were now also members of Special Forces: Bestor Robinson and Dick Leonard, both lawyers, and Einar Nilsson, an engineer. There were visitors too, like Vilhjalmar Stefansson. Bradford Washburn, head of the Boston Museum of Science, also worked at the office for many weeks, as did Fred Wulsin, who had explored in Mongolia, and briefly L.L. Bean, of shoepac fame.”

Robert H. Bates, The Love of Mountains is Best. (Portsmouth, NH: Peter E. Randall, Publisher, 1994), 208.
October 1942:

“In October 1942 a wire flashed across the United States from Washington to Ft. Lewis, ordering 10 officers and 16 enlisted men to report to Camp Edwards, Massachusetts as mountaineering instructors. From there they were sent to Lincoln, New Hampshire, where for two weeks, under the direction of Lt. Glen Stanley, they trained a group of 100 officers and non-commissioned officers of the 36th Division in the fundamentals of assault rock climbing and elementary mountaineering. …Another 100 men and officers were trained the following two weeks, after which time they all went back to Camp Edwards, and the 200 newly-trained men taught the rest of the Division, under the supervision of the instructors from Ft. Lewis. As training aids, they erected and used wooden climbing walls similar to those used by the 87th at Ft. Lewis.”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 77.

October, 1942:
“As the Mountain Training Center was getting organized at Camp Carson and Camp Hale a detachment of 10 officers and 16 enlisted men was sent in October to Camp Edwards, Massachusetts and from there to Lincoln, New Hampshire. Its mission was to instruct certain personnel of the 36th Infantry Division in the fundamentals of assault rock climbing and elementary mountaineering. These men in turn began teaching their newly acquired skills to the remainder of the division under the supervision of the group from the Mountain Training Center.

[Footnote 35: The purpose of the program was not primarily the training of the 36th Division but was a part of an elaborate intelligence plan to persuade the Germans that an invasion of Norway was in prospect. The deception succeeded and caused the Germans to move troops to the north at the exact moment that U.S. and British troops were moving towards North Africa for the 1st invasion. Interview of Second Army Bist Off with Col L.A.E. Jones, ACofS, G-2 Second Army, 1 Jun 44. Col Jones was formerly ACotS, G-2, Icelandic Comb.]”

Capt. Thomas P. Govan, Training in Mountain and Winter Warfare (Study No. 23, Historical Section--Army Ground Forces, 1946), http://www.history.army.mil/books/agf/agf23.htm#9 ,7.

October 1942: “By October most of the buildings (at Camp Hale) were up and enclosed. Work concentrated on getting in equipment for heating, plumbing and electrical systems. As the buildings were completed, the camp electrical distribution system was being installed as rapidly as possible.”

J.R. Smith, “The Building of Camp Hale, Pando, Colorado April, 1942—January, 1943,” typescript in Denver Public Library Western History Collection; photocopy in New England Ski Museum collection, 2000.042.006, 7.
November 15, 1942:

“On 15 November 1942 the instructors (from the Lincoln detachment) were ordered to Camp McCoy, Wisconsin, to train the 2d Division in winter warfare. At Camp McCoy, Lt. Stanley’s group was augmented by about 20 more officers and 80 enlisted men from the Mountain Troops, under the command of Capt. Eric Wikner. Here they split up into smaller groups and dispersed to various old CCC Camps in the upper part of Wisconsin and Michigan for individual and small unit training in skiing, snowshoeing, and winter camping. After six weeks of this, the groups reassembled at Camp McCoy for division maneuver in the deep snow and bitter cold of Wisconsin.”

Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 77.

November 15, 1942:

“The 1st and 2nd Bns 87th Regiment move from Fort Lewis to Hunter Liggett Military Reservation in Jolon CA, where they participate in maneuvers.”
John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 3. 
Fall 1942:

“As mountain and winter training entered its third year, War Department thinking divided the problem into three parts and assigned it the following priorities:
1. Winter Training of Standard Infantry Divisions.

2. Low Mountain Training of Standard Divisions.

3. Alpine Training of Special Mountain Units. 
The expression of this thinking during the next two years in terms of division training was as follows:

1. Winter training at Camp McCoy, Wisconsin, of the 2nd Infantry Division, Dec. 1942 to April 1943, and of the 76th Infantry Division, Nov 1943 to March 1944.;

2. Low Mountain Training of the 45th and 35th Infantry Divisions in the Buena Vista, VA. Maneuver Area, Feb.-Apr. 1943;

3. Based upon the success of the 45th and 36th Infantry Divisions in Sicily, the West Virginia Maneuver area was opened and a steady flow of units through this area was maintained from Aug. 1943 until May 1944;

4. Training of special mountain units stationed at Camp Carson, Colo., and at Camp Hale, Colo, Nov. 1942 to May 1944. 
Albert H. Jackman, “The Tenth Mountain Division: A Successful Experiment,” The American Alpine Journal (Special War Number, 1946, Reprint Edition 1991), 15.

November 16, 1942: 

“On 16 November Pando was ready—or ready enough. In a combination rail, truck, and private car convoy, the entire Mountain Training Center left Camp Carson and proceeded across the Continental Divide to lofty Camp Hale, as Pando was now called, 158 miles away by road and 9,500 feet in the sky.

…A light snow had fallen prior to the troops’ arrival, mercifully hiding the trash, debris, and mud of a summer’s work—but it only turned the streets into a queasy quagmire of slush, and cleverly concealed the nails that soon began to puncture G.I tires with annoying rapidity. No theaters were completed, nor clubs for men or officers; there was no entertainment on the post whatsoever, and furthermore there was none off it, as Leadville was immediately placed off limits for military personnel by Col. Rolfe…

Then, little by little, things began to improve. The snowfall grew heavy enough for skiing, and regular training began, plus recreational skiing on Sundays.”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 37 
November 26, 1942: 

“On 26 November 1942 the 1st Battalion of the 86th Infantry Regiment was activated under the command of Lt. Col. Robert L. Cook, former executive officer of the 87th. Hand-picked men from the ranks of the National Ski Association began to flow into its ranks—high schools stars, college men, all young men of far-above-average mentality. Quickly an esprit de corps grew up in the 86th, much along the same lines as the 87th the year before, and from which the cadres had been drawn. As his executive officer Cook chose Maj. Henry Hampton, just back from Command and General Staff School, and a veteran of the 87th on Mt. Rainier.”

Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 37-38.
November 26, 1942:

“1st Battalion of the 86th Inf Regiment is activated at Camp Hale. Lacking financial authorization for a 2nd and 3rd Battalion, the MTC Command creates two shadow battalions that are organized and trained side by side. The first line company in the Provisional Second Battalion, for example, is called A’ (A Prime). That for the Provisional 3rd Bn is called A” (A Double Prime). As recruits arrive, they are assigned to these Prime Companies.”
John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 4.
December 9, 1942: 

“Consisting of about 120 instructors drawn from the various units at the camp, the MTC Ski School went into operation at Camp Hale as soon as snow conditions warranted, on 9 December 1942. For two weeks, under the direction of Lt. Hazel E. Link, Sgts. Walter Prager and Peter Gabriel taught the instructors-to-be the fundamentals and methods of military skiing. They set up certain standards to which all must adhere in instruction. This was followed by a two-day classification period, after which 60 of the men were retained as full-time MTC teachers on detached service from their company duties, and promotions. The other 60 were sent back to their outfits with the recommendation that they be utilized as part-time company instructors under the supervision of the MTC group.”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 85.

December 14, 1942:

“The 99th Infantry Battalion (Norwegian), 770 strong, arrives from Camp Snelling, Minnesota for mountain warfare training alongside the 10th. Next August, the battalion will depart for overseas duty and see action in France on D-Day +11.”
John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 4.
December 26 1942: 

“On 26 December 1942, the advance guard of the 1st and 2d Battalions of the 87th pulled into Camp Hale, just off the Hunter Liggett maneuvers, where they had acquitted themselves very creditably indeed, impressing numerous high ranking observers with their universal ability, officers and men alike, to carry heavy packs and negotiate rugged terrain for days on end without a complaint. …Practically all the expert skiers were immediately drafted for instructional purposes, and a giant ski school was set up, consisting of over three hundred men and officers. The problem that Gen. Rolfe had faced on Rainier of having to teach commissioned officers with non-commissioned instructors or even privates was automatically solved at Camp Hale. Many of the old 87th men had gone to Officer Candidate School and had been returned to the Mountain Training Center, at Gen. Rolfe’s request, as second lieutenants. These officers were now available for instructing officer classes and others were put in charge of non-commissioned officers as supervisors. Cooper Hill and the four practice slopes with their rope tows soon were running eight hours a day, six days a week.”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 38.

December 29, 1942: 

“On 29 December the Army Ground Forces telephoned the offices of Minot Dole: “Can you get us two thousand men with winter and mountain experience in ninety days?” Put on the spot, the volunteer National Ski Patrol System rolled up its sleeves, went to work, and delivered the goods. …Like a surging flood, those approved swept on through cleared channels into the Adjutant General’s Office in Washington and thence to the applicant’s future reception center. Those who were approved were in Camp Hale in ten days from the time they first filled out their applications.

All these men were excellent Mountain Troop material. The 86th Infantry Regiment grew almost entirely from National Ski Patrol System candidates, and their excellent record in the Army speaks for itself. Not only were these men skilled in the ways of skiing and the mountains, which in itself cut down the training time by one-half, but they were smart, keen, and bubbling over with enthusiasm for a job they had picked out for themselves. The highest morale in Camp Hale was that found in the 86th Infantry.”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 50-51

December 31, 1942:

“1st and 2nd Bns 87th move from Jolon to Camp Hale.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 4.

January 1943: 

“By January 1943 the camp had attained a population of 16 thousand troops and about 25 hundred mules. All of the engineering and most of the construction was completed by January 15.”

J.R. Smith, “The Building of Camp Hale, Pando, Colorado April, 1942—January, 1943,” typescript in Denver Public Library Western History Collection; photocopy in New England Ski Museum collection, 2000.042.006, 7.
Winter 1942-43: 

“Other minor problems in connection with the new camp included the pall of soot which hung over the flat valley during the winter months. Belched into the still sub-zero night air from a half thousand smoke stacks, sheltered from the wind by high mountains on all sides, this chocolate smudge hung low over the camp day and night, scattering soot particles on everything and coating the men’s lungs with its grit. Troopers began developing a rasping cough, that had already been known among the constructors as the “Pando hack,” a cough that shook the whole frame and left the cougher weak and water-eyed. …It was discouraging, however, to watch the layers of soot darkening the snow, as train after train of heavy freight chugged its way through the camp, pulled and pushed by three giant, smoky snorting locomotives. For Pando had one of the steepest grades in the country—4 per cent—and no less than three huge engines were needed to boost the trains over the Continental Divide into Leadville.”

Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 38-40

February 1943:
“The plan of using the Mountain Troops as instructor teams for regular line outfits seemed to be gaining in favor with the War Department. In February 1943, another team was sent to Buena Vista, Virginia, to train other divisions in assault climbing. For two months this work was carried out, and carried out well, as their student’s combat performance later testified. Maj. Jackman, later assigned to the Special Projects Branch of G-3, Army Ground Forces, Washington, supervised this training, as he also did the 2d Division winter training at Camp McCoy.”

Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 78.

February 1943:

“The success or failure of the so-called “test force” under Gen. Rolfe’s command rested on its training. But the chief of the training section of his staff, Lt. Col. Avery Cochran, was also Executive Officer of the Mountain and Winter Training Board. By nature an inventor, he devoted much of his time and interest to work on experimentation with snow vehicles for the Board. Col. Cochran had had experience with dog teams and snowshoes in Alaska, but little preparation for the problems of training a large force to fight and maneuver in the mountains. He was opposed to the use of skis as a method of transportation and did not hesitate to say so. To quote from an AGF observer’s report: “The G-3 has failed to set up a program that encompasses normal basic and unit training as well as special training in the winter skills. It is generally felt that he was devoting his entire time to the development of pet gadgets and theories of his own and to tinkering with test equipment.”
This weakness in training smoldered more or less unnoticed by higher headquarters until the 87th went out on battalion maneuvers in February 1943. Then, with observers from Army Ground Forces on hand to witness the progress of this new unit, it exploded into a minor scandal. A composite battalion of allegedly qualified skiers from the 87th Mountain Infantry Regiment went out on a two weeks’ maneuver into the Homestake mountain area, a few miles outside of camp. They were supposed to hold the defensive positions just below the peak of the mountain (13,500 feet), and carry out tactical exercises that included repelling raids made by a platoon of enemy skiers against bivouac areas and lines of communications.

Briefly, it was a catastrophe. It was mid-winter in Colorado—icy blizzards were sweeping the mountains. Because of their lack of training, men became casualties from the elements with terrifying rapidity. The tactical situation was forgotten, lost in the simple struggle for survival. Bewildered troops staggered down the mountains with frost-bitten feet, hands and faces. Some of them were raw recruits with only a few days actual training….All in all, 260 men, or about 30 percent of the command, became casualties from natural causes….The maneuvers fizzled out, and the men and officers trickled home a week early, discouraged. It was not their fault. Poor leadership had exposed them to defeat by forces beyond their control. The Mountain Training Center had a long way to go.”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 42

Winter 1943: 

“The Pack Artillery of the Mountain Training Center brought down a tremendous avalanche from the side of Homestake Peak during the winter of 1943 with a few well-placed shells. A mountain lake at the base of the cliffs was all but obliterated by the terrific force of this monster of destruction, graphically illustrating what would have been the fate of any enemy caught in its path. But the Infantry, whose mortars are ideally suited to this particular type of mountain warfare, failed to exploit it.

Furthermore, little training was given in the recognition of potential avalanche slopes, and none at all in the technic of rescuing avalanche victims. Maj. Walter A. Wood, Jr., an expert mountaineer and leader of two expeditions into Alaska for the American Geographical Society, commented briefly on this lack of training in report on the February 1943 maneuvers at Camp Hale:

“Training must include a knowledge of objective dangers of terrain. An example is afforded by the action of men in setting out to retrieve parachuted loads which had grounded on a potentially dangerous snow slope. There men were recalled at this observer’s request. Two days later the avalanche was easily brought down by artillery fire. To have permitted retrieving the loads might have cost the lives of all concerned.””

Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 80

“By the time the 10th Mountain Division was completely organized 

at Camp Hale, close to 5,000 mules had been attached. Of these, some 3,200 were in four pack artillery battalions—the 604th, 614th, 615th and 616th. Each battalion transported eight 75-millimeter pack howitzers, the same little guns the American Army and its mule battalions had used in France in World War I. Each howitzer was broken into six pieces. The mule artillery-men could slap them together and commence firing within five minutes.”
Hal Burton, The Ski Troops. (New York: Simon and Schuster, 1971), 121.
1943:

“Sometimes, Dole’s Washington contacts caused headaches for others. I believe it was in 1943 when my job was to man the Mountain and Winter Warfare Desk in Special Projects Section, Hq. Army Ground Forces, I received three identical letters from Dole which were addressed to President Roosevelt, General Marshall, and General McNair, commanding Army Ground Forces, with instructions to prepare three answers which would say the same thing, but in different styles.”

Albert H. Jackman to Georgianna Contiguglia, June 21, 1992, photocopy in New England Ski Museum collection, 2004.022.001, 2.

Winter 1943:

“A school for the drivers of the T-15, or the “weasel,” was conducted by civilian experts from the Studebaker Corporation in the winter of 1943. The course was repeated during the winter of 1944 for the M-29, successor to the T-15. This covered the maintenance, repair and operation of the vehicle and proved to be the most valuable, for only men who were certified from this course were allowed to operate the machines, and this cut down the number of mechanical troubles appreciably.

The G-3 Section and the Mountain and Winter Warfare Board conducted a trail-breaking and over-snow freighting school, in the Homestake Peak area, to teach men this necessary part of winter warfare. It lasted two weeks and was under the direction of Cpl. Wilson, a veteran snowshoer. Approximately 160 men from the various infantry regiments were trained in the art of lashing loads on toboggans, the proper use of snowshoes for trail-breaking, and related phases of this work. Perhaps the only fault of this school lay with the toboggan itself, which proved unsatisfactory as a means of drawing loads. Reports from the 87th and elsewhere indicated that in deep snow and on steep grades it was more practicable to break the loads up and carry them on a man’s back.”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 86-87

March 23, 1943:

“The ultimate objective of the Mountain Training Center was never made clear. All that Col. Rolfe knew when he was called to Camp Carson in August 1942 was that a “test force” of specially trained mountain soldiers was to be established at Pando that winter, with his former regiment, the 87th Mountain Infantry, as the nucleus. The mountain troops grew until they were too big to be handled by ordinary Army methods, and a special arrangement called the “Mountain Training Center” was set up directly under Army Ground Forces.

As Gen. Rolfe put it, “We don’t know whether we’ll be sent to Norway, Russia, Burma, or the Italian Alps—and each area presents different problems that demand ultra-specialized training. It’s physically impossible with the time and facilities on hand to train men for combat in all these areas. We’ll have to go ahead on a compromise basis.”

This they did. All the infantry regiments were taught skiing, and a small percentage, mainly the weapons platoons, learned snowshoeing as well. The Signal Company and 10 percent of the supporting units also got ski training. The rest got snowshoe instruction, and practical experience in living in the snow, both above and below timber. The artillery worked their mules into the snow as far as they would go—belly depth was the deadline, and not an inch deeper—and then experimented with over-snow hauling methods on sledges and toboggans.”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 41.

April 25 1943: 


“Perhaps the strangest situation of all was the role occupied by the 10th Cavalry Reconnaissance Troop….It was brought to Camp Hale in November 1942 and given winter training in the hope that it might become the Reconnaissance Troop for the Mountain Division, able to operate equally well on horses, skis, and over mountains. This did not turn out to be the case….In accordance with the letter from Army Ground Forces of 25 April 1943, these men were replaced by expert mountaineers, and mechanized equipment substituted for the horse. Capt. John Woodward became Commanding Officer of the new 10th Cavalry Reconnaissance Troop on 7 May 1943, and the troop embarked on its new mission of teaching a standard procedure of military mountaineering technic.”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 112-114.
April 26, 1943:

“The 2nd and 3rd Battalions of the 86th Mtn Infantry Regiment are authorized and activated at Camp Hale. For the Prime and Double Prime companies of the two Provisional Battalions, nothing has changed except their designations. For example, Companies A’ and A” are now called 86-E and 86-L.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 4.
May 1943:

“Because of the failure of the Mountain Training Center to make the most effective use of those mountaineers under its control, because of the lack of a coordinating systematic program of mountaineering training, and lack of progress in general, in May 1943, a turnover of personnel took place in the Mountain Training Center. Lt. Col. Avery Cochran was relieved of his G-3 assignment, and made Executive Officer of the Mountain and Winter Warfare Board only. Maj. Jeffrey Irvin was detailed G-3 in his place. Lt. Col. Paul Lafferty was relieved from G-2 and given command of a battalion in the 86th Infantry, and Lt. Col. Edmund Cunningham took his place. Col. Robert Tillotson left G-4 for the 10th Quartermaster Battalion, being replaced by Paul Burge.”

Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 45.

May 1, 1943:

“On 1 May 1943, the (Mountain and Winter Warfare) Board was reorganized and put directly under Army Ground Forces. Lt. Col. Cochran was relieved and Col. Anderson, formerly of the Field Artillery Board, was put in charge. Sections were set up for Signal, Artillery, Infantry and the like, and the personnel of the Board was expanded considerably. A full-time photographer with dark room was included.

From then on, the progress of the Board improved noticeably. Colonel Anderson insisted that a “follow-through” be made on all reports, and the time-lag so evident in the early days of the Board was soon eliminated. Practically all testing was done by the Board members themselves, and the entire Board voted on each item up for discussion. The days of the “one-man decisions” were over. With the expanded personnel, work was done quickly, and reports with photographs developed on the spot soon began flowing back to Washington promptly and efficiently.”

Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 101.

May 2, 1943:

“One trouble with the 87th is that it has become a sort of reception center, the butt of a lot of crack-pot ideas and experiments, the source of cadres for other outfits and a dumping ground for men assigned to us without sufficient reason and whom no one else will take. By contrast with the 87th, the 86th is one of the slickest running outfits you ever saw. I think the 87th’s personnel troubles will solve themselves to some extent. The incompetents will weed themselves out. The prima donnas, who expected a sort of glorified ski resort, are all getting discouraged and are transferring—the sooner the better. I hope that we’ll be left soon with the ones that really want to stick come hell or high water and that then we can have an outfit.

But the one big trouble with the 87th is that it lacks the spark of leadership, of knowing what they want to do and going ahead and doing it. Anything else is a detail. Maybe it will come out of this reorganization which seems to be coming up. You can call us over-glamorized, disunited, sloppily organized, without a plan or even a T/O, all with perfect justice. It would all disappear overnight if we got the spark, because we have the men, we have the junior officers, and enough of the higher officers. All we need to do is shake out the jokers and get going.”

Montgomery Atwater to C. Minot Dole, May 2, 1943, Denver Public Library, WH 1001, Dole Papers, Series 2, Box 9, FF 108.

May 1943:

“At Camp Hale in May 1943, under Capt. Woodward’s supervision, Sgts. Prager and Gabriel again took on the job of training men to become instructors, and for a month they tutored about one hundred men in the lore of rock mountaineering. Many of these men were already qualified climbers, but others were not, and all received the same course in order to insure a uniform teaching standard. These men then split up into smaller groups and began to handle the steady flow of recruits that came mainly from the 86th Infantry, the 126th Engineers, and the 10th Medics. The 87th had its own rock climbing school, training the greater number of its men before they left for overseas duty in June. The MTC Climbing School lasted five full days per class, and during the summer of 1943 about one thousand men were run through the courses….Headquarters staff officers were included in those classes, but their enthusiasm as noticeably lacking.”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 86.
June 1943:

“In June the greatest change of all occurred. Gen. Rolfe was relieved of command of the Mountain Training Center, along with his Chief of Staff, Col. Fowler, and made Assistant Division Commander of the 71st Light Division. The 10th Light Division was formed from the Mountain Training Center under Maj. Gen. (then Brig. Gen.) Lloyd Jones and Brig. Gen. (then Col.) Culin, with Lt. Col. LaDue as Chief of Staff. Of all the staff heads that had started with the Mountain Training Center in August 1942, only three men survived the metamorphosis that accompanied its growing pains: Lt. Col. Gordon Dawson, the Adjutant; Lt. Col. Peterson, the G-1, and Brig. Gen. David Ruffner, the Artillery Commander. It was truly a time of trial, and many were found wanting.”

Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 45.

June 13, 1943:

“The 87th Regiment moves to Fort Ord, CA for amphibious training as part of the 30,000-man Amphibian Training Force 9. ATF-9’s mission is to recapture the Aleutian island of Kiska, now occupied by Japanese troops.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 4.

June 26, 1943:

“Gen. McNair did not visit the Mountain Training Center until 26 June 1943. He inspected the portable tramway of the Engineers, the Rock Climbing School, the 99th Infantry Battalion, the 1st Battalion of the 86th Infantry Regiment and the 609th Field Artillery Battalion. His report was highly laudatory of all the units visited, with the sole exception of the 99th Infantry Battalion, which was not satisfactory in several aspects of its platoon proficiency tests. The report concluded by stating that steps were being taken to obtain tall personnel for the pack artillery.”

Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 108.

June 1943: 

“Again in June 1943, with the redesignation of the Mountain Training Center as the 10th Light Division only a few weeks away, and two new regiments about to need men, Dole was once more given the now-familiar routine: “I want two thousand qualified men for the Mountain Troops; and I want them yesterday, not tomorrow.” This was a tough one; men with mountain experience do not grow on every bush, nor stand on every street corner, and the last recruiting drive had just about scraped the bottom of the barrel. 

There were other private organizations that rolled up their sleeves and pitched in to help the military mountaineers. The American Alpine Club, and more particularly, its secretary, Henry Hall of Cambridge, was active in suggesting skilled climbers. Mr. Case, president of this same club, gave Gen. McNair training suggestions which were acknowledged to be helpful. Membership in this club, however, was comparatively small, and many of its members were over the age limit for the Army.

The United States Forest Service, through Bob Monahan, in Washington, cooperated by securing the enlistment of rangers, forest guards, timber cruisers and other personnel who background could contribute directly to the mountain program. The National Park Service contributed its share of men, and many nationally famous rangers, geologists, guides, trappers and hunters were among the rank and file at Hale.”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 54-55.
July 1943:
“The Virginia Rock Climbing School has proved so successful in the spring of 1943 that another detail was sent from Camp Hale to the West Virginia Maneuver Area at Elkins, West Virginia, in July 1943, to teach assault climbing on a larger scale. Thirty-two men and three officers of the 10th Reconnaissance Troop (Mechanized), under the command of Lt. Hazel E. Link, set up a full-scale, high-angle rock and assault climbing school at Seneca Rocks, near the Shenandoah National Park in West Virginia.”

Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 79.

July 15, 1943:

“The 10th Light Division (Alpine), with Brig. Gen. (later Maj. Gen.) Lloyd E. Jones in command, is activated at Camp Hale, thus replacing the MTC. Jones has previously commanded a task force that occupied Cold Bay and Amchitka in the Aleutians.
The 85th Mountain Infantry Regiment and the 90th Infantry Regiment are activated at Camp Hale and are assigned to the 10th Light. Personnel of the new regiments come from the 86th, from the ranks of volunteers recruited by the National Ski Patrol, and from other units of the Army Ground Forces. A cadre of noncoms and some officers come from the 27th Infantry Division on duty in Hawaii. This division had been formed by federalizing a unit of the New York National Guard.

With the 87th away in the Aleutians, the division’s infantry units now include the 85th, 86th, and (temporarily) the 90th Infantry Regiments. Other combat units now include the 604th Field Artillery Bn (which arrives at Camp Hale on this date); 605th FA (which will soon make the trek from Camp Carson to Camp Hale); and the 616th FA, which is activated simultaneously with the 10th Light at Camp Hale. Other units in the division include the 110th Signal Company; the 10th Medical Bn; three QM Pack Companies; the 576th Antitank Battery; the 727th Antiaircraft Artillery MG Battalion; and the 126th Engineer Mountain Battalion.

As a light division, the 10th’s three infantry regiments have no heavy weapons companies. Those formed previously are now disbanded, but their mortar sections are attached to battalion HQ companies.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 5.

July 15 1943: 

“After the activation of the 10th Light Division on 15 July 1943, the days of the Mountain Training Center were obviously numbered. It had served its primary purpose—that of giving instruction in mountain and winter warfare to the officers and enlisted men who eventually were to go into combat as the 10th Light Division. Those who remained in the Mountain Training Center, after the smoke of transfers and reorganization had cleared away, were mainly men unsuited for tactical combat, owing to lack of military training or to physical handicaps. They were still excellent potential instructors of mountain and winter warfare. The burning question in everyone’s mind at this time was: will another division be activated? On this question and its answer appeared to hang the fate of the hundred odd men and officers left in the Mountain Training Center.”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 111.
July 29, 1943:

“ATF-9, including the 87th Mtn Infantry, embarks from San Francisco and sails for Adak, in the Aleutians, where it will prepare for the invasion of Kiska.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 5

August 4, 1943:

“The 87th, with Col. Roy V. Rickard now in command, lands on the beach at Adak and bivouacs on the island.”
John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 5.

August 15-16, 1943:

“Through the morning fog, the 87th lands at two coves along Kiska’s north shore, and quickly climbs precipitous cliffs to occupy positions along the ridge. Unknown to ATF-9, the enemy has left the island; but 11 men are killed by friendly fire, seven others will die of various causes, including booby traps and accidents; and a U.S. Navy destroyer hits a mine and is lost with all hands.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 5.

October 23 1943: 

“The Mountain Training Center was disbanded, effective 23 October 1943. In its place a Mountain Training Group was set up, to which practically the entire personnel of the Mountain Training Center was shifted. Its job was similar to that of the old organization, but with this difference: more emphasis was to be placed on “instruction teams” of men and officers, which would be sent out to other camps to give specialized training to various standard Army units….Military training for the members of the Mountain Training Group practically ceased; they were now a pool of specialists skilled in the arts of army skiing and army mountaineering. That was all. They could consider themselves on call at any hour of the day or night to perform jobs of this nature at any place.”
Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 111

December 16, 1943:

“Capt. Jay became Commanding Officer of the (10th Cavalry Reconnaissance) Troop on 16 December 1943, replacing Lt. McJury. At this time a group of officers and men from the Office of Strategic Services in Washington D.C., arrived at Camp Hale for a two weeks’ course in skiing, and men from the 10th Reconnaissance Troop gave the instruction. This was followed by an assignment to teach the 10th Medical Battalion of the 10th Light Division. Throughout the winter, when not engaged in actual missions, the Troop went on long ski-mountaineering trips of three to five days’ duration in the high mountain on all sides of the camp, including ascent of the second and third highest mountains in the United States.”

Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 113.

Late December 1943:

“The 87th and attached units return from Kiska and arrive at Camp Carson around Christmas.”
John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 6.

February 23, 1944:

“The 87th returns to Camp Hale, joins the 10th Light Division, and reorganizes as a light infantry regiment.

Later the same day, the 90th Infantry Regiment leaves Camp Hale and moves to Camp Carson. But most of the men who trained in the 90th at Camp Hale are first transferred to the other mountain infantry regiments.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 6.

March 13, 1944:

“What went on here last winter was a tragic waste of time, money, and the finest fighting material in the U.S. Army. I think you know where most of the trouble lay. But ignorance and lack of adaptability to new conditions in the highest places wasn’t the whole story. General (Frank L.) Culin put his finger on it when he said we’re still struggling against a slope-doper complex. A lot of our best skiers, who have been in the Army long enough now to know better, still haven’t gotten it through their heads that from a military standpoint skis are a means of taking firepower to places you can’t take it on foot. No more and no less. It’s a sad commentary on two winters of work that we still can’t take out a unit the size of a battalion or a regiment, or even a squad and move it over the snow the way it should be done. We’re getting there, even if General Culin has to go out and chase some outfit off the road by telling them it’s closed, or keep them from trying to schuss their troops down hills too steep for them by herding them along the traverses like a sheep-dog. But it’s stuff that should have been learned long ago.

It’s a wonderful and heartening experience to work with men like General Culin and General Jones who are able to grasp things like that and then do something about it. I’ll tell you this, they don’t do it by running around the post zipping up pockets and throwing their rank around the Officers’ Club. They do it by getting out there in the field. You ought to see the expressions on some of these people when they come wheezing to the top of some mountain and find General Culin up there waiting for them—with yours truly, of course, grinning wolfishly in the background.”

Montgomery Atwater to C. Minot Dole, March 13, 1944, Denver Public Library, WH 1001, Dole Papers, Series 2, Box 9, FF 108.

March 21, 1944:

“The 10th Recon is inactivated. Its seven officers and 142 EM are transferred to the MTG, which, in turn, transfers most of its personnel to line companies in the division.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 6.

March 25, 1944:

“Tomorrow morning the division takes off for five weeks in the field. And from all indications, it will be in the middle of a blizzard.

The General and I ought to make out all right. We’ve got our own weasel and I’ve stolen enough rations and tents and God knows what all so we can tough it out till spring. By the time we get done with this one these outfits ought to know the meaning of crosscountry or else.

You should have seen the general put the run on a couple of regiments the other day. They were running an approach march problem: trying to advance up Eagle Creek against enemy delaying action. God it was awful. They took their solution right out of the manual and came up the road, skis on their necks. The enemy was up on the ridges and hell they never got past the outposts. The General made them send all the men back to barracks, organize the officers into a combat patrol and get up on the high ground so they could see where they should have been in the first place. Things like that are pretty terrifying when you think they might do the same against a real enemy. Seems like the General is having an awful time selling them on the high ground but he’s going to do it or kill them trying. This next five weeks will tell the story. What I wish is that when this outfit moves out they’d activate another alpine division and leave Culin here to command it and train it from the start. God what an outfit we’d have. And chances are this damn war will last long enough to use it too.
They just got done busting up Mtn Tng Group. They transferred two-thirds of their men and officers to the division. They were supposed to be trimming down to T/O but by the time the top guys got done taking care of their friends and settling their grudges they got a funny looking result. The division benefits greatly by getting a number of fine men but one can’t help realizing that if they intend to keep such a group here they could have done a hell of a lot better job picking. The news may reach you by faster routes, but you’ll be amazed to learn that Col. Lafferty and Lt. McJury were both transferred. Eased out I’d call it. I suppose you met Col. Spalding and Col. Vail while you were here. I hope they aren’t cousins of yours because neither ever impressed me very favorably. It looks to me like a case of jealousy especially in the case of Col. Lafferty, and a wooden-headed attempt to hang onto positions neither of those dopes is fitted by experience or temperament to hold down.”

Montgomery Atwater to C. Minot Dole, March 25, 1944, Denver Public Library, WH 1001, Dole Papers, Series 2, Box 9, FF 108.

March 24 to May 6, 1944:

“D-Series maneuvers, designed to test the division’s ability to operate in the mountains in subzero weather, push men, mules and machines to the limit of their endurance.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 6.
March 24 to May 6, 1944:

“There were still many unanswered problems. Tactics were being learned. Supply was a problem, and the men at that time carried loads that no man in combat could carry, but progress was made each time the units took the field, and all training pointed toward the “D” Series. 

[Footnote: Ground Force Training is progressive from the day a man enters a Replacement Training Center. The first stage is Individual Training, followed by Unit Training, then Combined Unit Training, and finally by the "D" Series (Divisional Maneuver Training). No "D" Series problems existed for a mountain division at any of the posts, camps, stations, or maneuver areas, but the XVI Corps, which was somewhat unfamiliar with the difficulties of mountain maneuvers, in winter, drew heavily upon imagination and came up with a series that has become legendary.]

Even 18 months later, after severe combat in the Italian Apennines, mention of the “D” Series brought awe to the voices of the veterans. Cold, snow, refractory mules, sleepless nights, 14,000 ft. peaks, and hazing from the “brass” combined to produce a situation that batteries of German 88’s and later actions could not make men forget. “It’s not as bad as the ‘D’ Series,” they later cried, and believed it. For the first time the division functioned as a unit. The XVI Corps sent umpires and the War Department watched closely through observers from all Arms and Services. At the final Critique, Maj. Gen. Lloyd E. Jones, Division Commander, stated that never in the history of the U.S. Army had a division undergone such a rigorous training maneuver.”
Albert H. Jackman, “The Tenth Mountain Division: A Successful Experiment,” The American Alpine Journal (Special War Number, 1946, Reprint Edition 1991), 16.

March 26-April 15, 1944:

“The 10th Light Division had completed its D-Series of prescribed exercises between 26 March and 15 April 1944. All of its training had been conducted under the conditions of weather, altitude and terrain existing at Camp Hale. Temperature varied from a maximum of 39 F. on 12 April to -25 degrees F. on 28 March. Snow conditions throughout the series were such that two or three feet covered the flats at all times while in the timbers depths of eight to ten feet were common and in places near the summits of the peaks drifts forty to fifty feet deep were encountered. The D-Series exercises were completed satisfactorily. The division had successfully demonstrated its mastery of tactical and administrative operations under extreme conditions of weather, altitude, and terrain. In addition to its training mission, the division had been directed to determine the suitability of the light division for operations in mountains and to test winter and mountain equipment.”

Capt. Thomas P. Govan, Training in Mountain and Winter Warfare (Study No. 23, Historical Section--Army Ground Forces, 1946), http://www.history.army.mil/books/agf/agf23.htm#9 ,11-12.

Winter 1944:

“That second winter, being close to a guy like General Culin (sic) and realizing that a Regular Army man could adapt himself to soldiering in two new dimensions, gave me the feeling that we were getting somewhere at last. No one will ever convince me that they didn’t make a big mistake by not leaving my boss to take over the 10th, however high-powered this Hays may be. The climax of the affair came during the D-series. It showed how far we’d gone in one direction and how much we still had to learn. I’ll never forget the way Pop Goode tied the rest of the Division into a knot. I was in the best possible position to appreciate what he accomplished. The Division had absolutely no idea what he had done or what he was doing. I can still see them shivering over their stoves and wondering why in hell the umpires didn’t call it off because the red force was wiped out. And all the time Pop had done exactly what his orders called for and had withdrawn most of his force intact. The implications of that spring blizzard I think they all missed. It was never mentioned in any critique or discussion. My boss would have seen it but he was in Washington, of course. Even General Ruffner didn’t see it until he and I went out and saw those hundreds of worn out men, wet and confused, sitting ducks for the temperature drop that nearly always follows one of those storms. The mountain gods pulled their Sunday punch that day. If they hadn’t, I think it would have been the god-damnest disaster in the history of military training.”
Montgomery Atwater to C. Minot Dole, June 1, 1945, Denver Public Library, WH 1001, Dole Papers, Series 2, Box 9, FF 108.

April 29, 1944:
“The 10th is starting a supplementary ski training program next week, to continue as long as the snow lasts. Col. Stenersen and I cooked up the schedule. At least we fought over it up one side and down the other. He’s almost as bull-headed as I am. Anyhow, the schedule is crosscountry with a capital K. I think we may have knocked the slope-dope complex in the head at last. After a delicate series of diplomatic moves, I talked the Div. out of ignoring MTG on this program and got them to take a personally selected and guaranteed group of instructors from them. It would have been a hell of a black eye for that outfit and one which I don’t think they deserve presently. The slope dope element is in a decline there and they are really trying to work out something practical.”

Montgomery Atwater to C. Minot Dole, April 29, 1944, Denver Public Library, WH 1001, Dole Papers, Series 2, Box 9, FF 108.

May 1944:

“Contrary to widespread public opinion, however, the ranks of the Mountain Troops were not entirely composed of volunteers. True, many of the world’s experts in skiing and mountaineering had volunteered—men like Walter Prager and Peter Gabriel, for example, both crack Swiss skiers and mountain men. Prager had won very nearly every major ski event in Europe, and more recently, had been the coaching genius behind Dartmouth’s great ski teams. Gabriel, while an excellent skier, was best known for his guiding skill on ascents of practically every major peak in the Alps. Before his Army career he had been one of the leading ski instructors in New England. A complete list of former champions who joined the Mountain Troops would read like a roster of the Olympic Winter Games—Torgar (sic) Tokle, Gordon Wren, Friedl Pfeiffer, Toni Matt, Paul Petzoldt, veteran of mighty “K-2” in the Himalaya, Herbert Schneider, Dave Brower, conqueror of Shiprock, Lugi Foeger. There were also representatives of America’s great skiing families: A Bradley, a Meservey, a Nunnemacher, and a McLane, Bob Livermore, John Litchfield, and Percy Rideout. There were also hot “kids,” fresh out of school: Cram, Crooks, Knowlton, Argiewicz, and a host of others, equally specialized in the arts of snow, ice and rock.

But these men, numerous and imposing as the list would imply, were the exceptions, not the general rule; they made up only about 20 percent of the entire outfit. The bulk of the personnel…were transferred in through regular Army channels. Some came without any desire or qualification on their part—men from the South, from the plains of Kansas and Nebraska, and, in one regrettable instance, even from Mexico. All these men had to be taught the fundamentals of mountaineering by the experts who had volunteered through the National Ski Patrol System. Many of these neophytes did not measure up to the rugged standards required of the Mountain Troops and had to be transferred after a short while, the time and effort spent on them being in great measure wasted. Many were found to be unadaptable to the high elevations; others were haters of cold and snow and ice. To them, Camp Hale was little better than a concentration camp. Still others caught the enthusiasm spread by the volunteers and took to their new life with zest. 
So it was a curious mixture that made up the Mountain Troops. There was no middle group. Men either loved the life of a Mountain Trooper, and strove hard to perfect themselves in the difficult art, or hated the entire set-up with a passion, and took no interest in the training whatsoever.

…There was a distinct shortage of one particular type of personnel—skilled rock-climbers and glacier experts. At one time, in the spring of 1943, there were not more than twenty men in the entire complement at Hale who could qualify as instructors in these fields….Paradoxically the Mountain Troops lacked mountaineers. There were comparatively few civilian mountaineers in the entire United States.

Captain John C. Jay, The Mountain Training Center. (Study No. 24, Historical Section--Army Ground Forces, 1946), photocopy in New England Ski Museum collection, 2000.042.008, 57-58.
May 10, 1944:

“One result of D-Series is an Army Ground Forces recommendation to Chief of Staff George Marshall that the 10th Light Division be reorganized as a regular infantry division. The report concludes that such changes would be needed to “correct deficiencies in personnel and equipment.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003,6.

May 10, 1944:

“The organization and equipment of the light division had been proved to be so unsatisfactory and the recommended changes so extensive that the Army Ground Forces wrote to the Chief of Staff to say "that the personnel and equipment necessary to correct deficiencies would approximate that necessary for conversion to a standard division." Since there would be no economy of personnel in the organization proposed and since the existence of a special division entailed undesirable complications of personnel, equipment and supply' the Army Ground Forces recommended that the 10th Light Division be reorganized as a standard division. Combat reports from Italy had indicated that a standard division could be adapted to service in mountainous terrain with comparatively little difficulty, while it was still questionable whether a mountain division could operate effectively outside of its special mission.”

Capt. Thomas P. Govan, Training in Mountain and Winter Warfare (Study No. 23, Historical Section--Army Ground Forces, 1946), http://www.history.army.mil/books/agf/agf23.htm#9 ,11-12.

July 1, 1944:

“The 10th at Camp Swift seems incongruous, but so did the 87th Mtn Inf at Ft. Ord to those who weren’t in on the know….

Keeping the MTG personnel all together is another hopeful sign. It means that the group can be reconstituted in no longer than it takes to twist the crank of a mimeograph machine. If they had been scattered far and wide, it wouldn’t look so favorable. My boss (BG Frank L. Cullin, Jr., soon to be commander of the 87th Division in SC) put in a request for some of those officers and got turned down flat. So they’re definitely holding the mountain boys together and must have some reason for it.

During his recent visit here, Gen’l McNair told the boss that the 10th is now a War Department baby, whatever that means.”
Montgomery Atwater to C. Minot Dole, July 1, 1944, Denver Public Library, WH 1001, Dole Papers, Series 2, Box 9, FF 108.

June 20-24, 1944: 

In Colorado, the 10th Light Division leaves for Camp Swift, Texas for flatland training. The aim is to prepare the division for maneuvers in Louisiana. But with the Army’s attention now on the European battlefield, these maneuvers are canceled.”
John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 6.

July 10, 1944:

“Officers and men recently arrived from the mountains of Colorado are asked to march 10 miles with full field gear in Texas heat, on a “medical march” intended to provide practice in handling simulated wounds. Instead, the exercise provides unwanted experience in handling large numbers of real heat-exhaustion case. 

But as training at Camp Swift proceeds, weekly forced marches of as much as 25 miles in 8 hours are conducted. The resulting buildup of physical stamina will play an important part in the division’s success in combat.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 6-7.
July 26 1944: 

“The 10th Light Division gets its own biweekly newspaper, temporarily called Skizette, Texas Edition.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 7.
September 2, 1944:

“After a competition for names, publication begins as the Blizzard. The first issue has a summary of war news from Italy, dominated by reports of attacks the U.S. Fifth and British Eight Armies are making on the Gothic Line.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 7.
November 6, 1944: 

“The 10th Light Division is renamed the 10th Mountain Division and reorganized as a “Modified Triangular Division,” i.e., each of three infantry regiments now has 12 line companies, including one heavy weapons platoon in each battalion (D, H, or M).”
John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 7.
November 23 1944: 

“Brig. Gen. George P. Hayes arrives at Camp Swift and takes command of the division. (He will soon be promoted to Major General). Twelve days earlier he had been in command of the 2nd Infantry Division’s artillery in France. A few days later he has the officers and non-coms assembled at the field house “so as to give them a chance to look at their new commander.” He first tells them, “We are going to have good times as well as bad times in our combat overseas and as far as possible it will be my policy to make everyone as comfortable and to have a good a time as possible as long as we accomplish our mission.” He concludes, “If you’re going to risk your life, you might as well do it in good company.” In their next edition, the editors of the Blizzard echo this sentiment and express the view that “The General will be good company.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 7.
December 9, 1944:

“A headline in the Blizzard announces “The Tenth Gets Mountain Patch.” However, the “mountain rockers” will not actually be issued until May 1945.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 7.
December 11, 1944:

“The 86th Regiment embarks for Naples, Italy, on the USS Argentina, arriving 22 December. As soon as the troops are aboard ship, their pay is increased 20%. Monthly pay of a Private First Class, for example, is increased from $54.00 to $64.80.”
John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 8.

January 4 1945: 

“The 85th and 87th embark from Hampton Roads on the USS West Point, bound for Naples, Italy. The ship was formerly the USS America, largest and fastest of the U.S. commercial fleet. Too fast for any convoy, it sails alone until near the Straits of Gibraltar.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 8.
January 6, 1945:
“The rest of the division, including the 604th, 605th, and 616th Artillery Bns, embarks on the USAT General Meigs, arriving Naples on the 18th.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 8.
January 1945:
“Appropriately, the top dispenser of doughnuts to the mountain troops was an expert skier. Debby (Bankart) had been a professional ski instructor and ski racer before the war. Once the National Ski Patrol started out on its assignment from the War Department to recruit volunteers for the 10th, Debby traveled to nearly fifty colleges exhorting the young to join up. Her new Red Cross assignment was also consonant with the mildly incestuous nature of the division, whose inner core of privates, noncoms, lieutenants and captains, constituted one mammoth ski club, where military formality was superseded by first names out of duty hours, although spit-and-polish within them. Outside of this core group of perhaps 3,000 was another circle of younger skiers, fresh out of college, totaling perhaps 6,000. Added to this were some 3,000 draftees who learned to ski but not necessarily to like it, and on the outer rim 3,000 nonskiing replacements, understandably confused by a division with as many traditions and interior allegiances as the Brigade of Guards.”
 Hal Burton, The Ski Troops. (New York: Simon and Schuster, 1971), 142-143.
January 8-9, 1945:

“The 86th Regiment enters the front lines north of Bagni di Lucca, relieving the 900th AA Battalion in the Mt. Belvedere area. The Brazilian 1st Infantry Division protects the right flank. The left flank is essentially open, with 25 miles of mountains between the 86th and the next Allied unit.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 9.

January 8-11, 1945:

“General Hayes flies to Naples and immediately travels to Traversa. There he confers with Lt. Gen. L.K. Truscott, Jr., recently given command of the Fifth Army. Truscott says, “My plan is to have your division first capture Mt. Belvedere, then proceed by stages to capture all the high ground to a position east of the town of Tole.”

The capture of Mt. Belvedere is important, providing the enemy with artillery observation on Route 64, one of two main approaches to the Po Valley in the Fifth Army sector.

General Hayes decides that an attack on Mt. Belvedere would be successful only if German positions on Riva Ridge—which overlooks Mt. Belvedere and provides German observers a clear view of Mt. Belvedere—are captured. He assigns that task to the 86th Mtn Infantry Regiment. [“Riva” is a code name for a ridge that, from north to south, includes peaks called Pizzo di Campiano, Mt. Cappel Buso, Mt. Serrasiccia, Mt. Riva, and Mt. Mancinello]”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 9.

January 13 1945: 

“The USS West Point arrives in Naples, Italy at 4:30 PM.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 8.
January 20 1945: 

“By this date, all three of the 10th’s regiments are on or near the front line between the Serchio Valley and Mt. Belvedere. Col. Raymond C. Barlow commands the 85th Regiment, Col. Clarence M. Tomlinson the 86th, and Col. David M. Fowler the 87th.
For the next three weeks, the line companies conduct reconnaissance and combat patrols, some of them on skis, while higher echelons make plans for an assault on Riva Ridge and Mt. Belvedere.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 9.
January 22 1945: 

“86th patrols finish mapping five trails for the attack up Riva.”

Morten Lund, "A 10th Mountain Timeline", Skiing Heritage, Volume 7 Number 2, Fall 1995, 12.
January 28-29 1945: 

“Troops of the 85th and 87th Regiments relieve the 86th, which now moves behind the lines to Lucca. There the 86th prepares for the coming attack on Riva Ridge. Although 30% of the 1st Bn 86th assault force for this operation has not trained at Camp Hale, the battalion commander, Lt. Col. Henry J. Hampton decides that “There will be no hand picking of men for the assault.” Instead, each platoon trains as a unit in rough terrain around Lucca. Hampton concludes that “This increased the morale and spirit of the men, as they all now considered themselves mountaineers.””
John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 10.
February 16, 1945:

“General Hays discusses his plans for the coming battles for Mt. Belvedere and its sister peak Mt. Gorgolesco with a group of men from the 1st Bn 85th. Among them is Sgt. Dan Kennerly of 85-D, who recalls: “The general starts his talk by telling us that he has never before discussed a combat plan with troops at our level. He says that because he has complete confidence in our ability, intelligence and esprit de corps, he feels that he can reveal the plan and discuss it openly with us. ‘You are the finest troops I’ve ever been associated with,’ he adds. He now has our unfailing loyalty.”

General Hays’ attack plan utilizes the entire force of his division, plus supporting artillery, armor, and air power. Five battalions will make the initial assault. The 3rd Bn 85th is given the objective of capturing the summit of Mt. Belvedere. The 1st Bn 85th is given the task of capturing Mt. Gorgolesco. Simultaneous attacks by the 87th will secure the division’s left flank, with its 1st Bn capturing Valpiana Ridge, the northwest spur of Mt. Belvedere; and its 2nd Bn capturing the area between Corona and Casa Florio. Meanwhile, the 3rd Bn 86th is to move parallel to the 85th, maintain contact with the Brazilian Infantry on the right, and prepare to support the 85th.”
John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 10.

February 18-19 1945: 

“On the evening of the 18th, 700 men of the 1st Battalion 86th plus F-86 make a daring night climb and successful assault on Riva Ridge, which rises steeply 1700-2000 feet above the rushing Dardagna River. Using five carefully prepared climbing routes, including two that require fixed ropes, the attack takes the enemy by complete surprise. The only American casualties result from a series of counterattacks.

Two days later, engineers from the D Company of the 126th Engineers complete an aerial tramway to a point near the top of one of Riva’s peaks, Mt. Cappel Buso. On the first day of operation, 30 wounded are evacuated and 5 tons of supplies delivered.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 10-11.
February 19-20 1945: 

“Just before midnight, without the usual artillery preparation, five battalions of the 10th Mtn Division begin their attack of Mt. Belvedere and its sister peak Mt. Gorgolesco. Orders are to use only grenades and bayonets until first light. By dawn positions have been taken. The capture of these peaks—and Mt. della Torraccia, which lies at the northeast end of a prominent ridge—is the objective of Phase I of Fifth Army’s Operation Encore.”
John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 11.
February 20 1945:

“With the initial objectives achieved, 1st Bn 85th carries the attack northeast along the ridge. Late in the day, 2nd Bn 85th passes through the 1st Bn 85th and initiates its attack towards the final objective, Mt. della Torraccia.”
John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 11.

February 21-24 1945:

“Fierce counterattacks slow this attack, and the position is not taken until the 24th, when 3rd Bn 86th relieves the 2nd Bn 85th. The Brazilian Expeditionary Force, advancing on Mt. Castello, serves to protect the 86th’s right flank.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 11.

February 25, 1945:

“2nd Lt. Robert Dole joins I Company 85th during the late stages of the battle for Mt. Belvedere. These battles for control of the Mt. Belvedere-Mt. della Torraccio ridge cost the division 909 casualties: 203 KIA and 706 WIA.

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 11.

March 3, 1945:
“The 86th and 87th Regiments lead the attack to the northeast supported by armor, heavy artillery, aerial strafing and bombardment. But German resistance is determined, and among other casualties this day, legendary ski jumper T/Sgt Torger D. Tokle (86-A) is killed in the village of Iola.”
John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 11.

March 5 1945: 

“While the 87th captures the crossroads town of Castel d’Aiano, the 85th Regiment captures Mt. della Spe, a key ridge just to the east, and hangs onto this gain in spite of counterattacks that come immediately, and intensive shelling that batters the position over the next two weeks. The taking of Mt. della Spe cuts the main German line of communication and supply to the Po Valley, and gives the Fifth Army control of Route 64 to within 15 miles of the Po Valley. The veteran 1st Armored Division, in reserve all winter, now clanks up the highway and digs in on the right flank of the 10th. The stage is now set for the coming Spring Offensive.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 12.
April 14 1945: 

“On the first day of the offensive, and 24 hours ahead of the other allied forces, the 10th assaults German positions on the hills north of Mt. della Spe. The 85th attacks on the left (Hills 909, 913), the 87th in the center (Torre Iussi), and the 86th on the right (Rocca Roffeno). 

This time there is no surprise, and the division has its bloodiest day in spite of an extensive preparatory bombardment by our artillery and aircraft. 2nd Lt. Robert Dole (85-I) is seriously wounded on Hill 913. Pfc. John Magrath (85-G) knocks out four German machine guns on Hill 909, and then volunteers for another mission in which he is killed by mortar fire. For these heroic acts, Magrath will receive the posthumous award of the 10th Division’s only Medal of Honor.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 12-13.
April 17, 1945:
“”The breakthrough of the German defense line is completed when the 87th captures Tole, four miles northeast of Mt. della Spe. Henceforth, the 10th will operate on a terrain of gentle slopes descending gradually toward the Po Valley. These battles cost the division 1349 casualties: 209 KIA and 1059 WIA.”
John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 13.

April 19, 1945:

“Moving rapidly north along the high ground east of the Samoggia River, advance elements of the division capture positions on Mt. Avezzano and Mt. San Michele and soon occupy spurs overlooking the Po Valley.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 13.

April 20, 1945:
“The 10th breaks out of the Apennines into the Po Valley, 85-A being the first Fifth Army unit to reach that goal. 

General Hays orders his assistant division commander, Brig. Gen. Robinson E. Duff, to organize a task force consisting of tanks, tank destroyers, a signal platoon, a company of engineers, and 2nd Bn 86th. Task Force Duff then spearheads the drive north to the Po River, with the rest of the division following and mopping up. In a struggle to keep up with one of the fastest drives of the war, German trucks, cars, horses, wagons, carts, bicycles, motorcycles, and Italian Fiats are pressed into service to ease aching backs and tired feet.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 14.

April 21, 1945:

“The rapid dash continues across the Po Valley, with both flanks exposed.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 14.

April 22, 1945:

“The 3rd Battalion, 85th replaces the 2nd Battalion, 86th, as the striking infantry unit in Task Force Duff. This force is now the spearhead of the Fifth Army drive to reach the Po River and seize an area for a crossing.

Determined to reach the Po by nightfall, General Duff roams the column “like an anxious sheep dog,” hurrying men and vehicles through occasional small arms fire. About an hour before the task force reaches San Benedetto, the main crossing point in the 10th Mtn. Sector, Gen. Duff is seriously wounded by the explosion of an antitank mine. General Hays takes over command of the spearhead.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 14-15.

April 23, 1945:

“At 12:24 AM, the Task Force reaches the banks of the mighty Po and sets up a defensive ring around the area from which the crossing are to be made.

At noon, the 1st Bn 87th crosses the Po River under fire, with men from D Company of the 126th engineers manning the assault boats. By nightfall the 85th Regiment has crossed the river.”
John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 15.

April 25, 1945:

“Early in the morning, 1st Bn 85th heads for the airport at Villafranca di Verona. Meanwhile, a Task Force led by Col. William O. Darby, famed commander of the First Ranger Battalion, is given the mission of capturing Verona, 10 miles NE of Villafranca. …Late in the day, Darby catches up with the 85th Mtn. Infantry in Villafranca.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 16.
April 27, 1945:
“General Hays now continues the division’s advance northward along the east shore of Lake Garda by means of a leap-frog operation in which battalions of all three regiments participate.”
John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 17.

April 28 1945: 

“Mussolini killed by Italian partisans in Milan.” 
Morten Lund, "A 10th Mountain Timeline", Skiing Heritage, Volume 7 Number 2, Fall 1995, 12.
April 28-29 1945:

“Although the German Army is now in full retreat, the 86th’s advance is slowed because the Germans have blown the first of six tunnels through which the road along Lake Garda’s east shore passes. On the 29th, direct enemy fire into tunnel number five kills five and wounds many.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 17.

April 30 1945: 

“Hitler commits suicide in his Berlin bunker.”

Morten Lund, "A 10th Mountain Timeline", Skiing Heritage, Volume 7 Number 2, Fall 1995, 12.
April 30, 1945:
“Our troops take the town of Torbole, and head for Riva, three miles away at the north end of Lake Garda. The same day, an assault force consisting of 85-K and one platoon of heavy machine guns from 85-M cross the lake in amphibious vehicles called DUKWs and enters Mussolini’s villa and office in Gargnano. Another DUKW carrying 25 men from 605-B capsizes with all hands lost but one: Cpl. Thomas E. Hough.

A German 88-mm artillery shell explosion in Torbole kills Col. Darby and Sergeant Major John (“Tim”) Evans of the 86th.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 17-18.

May 2, 1945:

“The German Army in Italy surrenders. In northern Europe the Germans fight on.”
John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 18.

May 3, 1945:

“About 9 p.m. we reached the battle H.Q. of the U.S. 10 Alpine Division and were transferred to other vehicles. The divisional commander, General Hay (sic), escorted me in his large Packard, and we exchanged our impressions of past fighting, in which his division has been my most dangerous opponent.”

General Frido von Senger und Etterlin, George Malcolm, translator, Neither Fear Nor Hope: The Wartime Memoirs of the German Defender of Cassino. (Novato, California: Presidio Press, 1989), 307.

May 4, 1945:

“Moving rapidly north, Lt. Col. John Hay’s 3rd Bn 86th reaches Resia Pass in the Alps on the border between Italy and Austria. Two days later, they meet with troops from the 44th Infantry Division on their way south after the Battle of the Bulge.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 18.

May 20, 1945:

“The 10th moves to Udine in northeastern Italy, near Trieste. Its mission is to join with troops of the British Eighth Army in preventing further westward movement by Yugoslav forces.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 18.

May 1945: 

“Final tally of 10th casualties: 4154 wounded, 969 killed in just under four months (114 days) of battle; 3% of 188,746 Allied casualties during 21-month Italian campaign beginning in August 1943.”

Morten Lund, "A 10th Mountain Timeline", Skiing Heritage, Volume 7 Number 2, Fall 1995, 12.
Ca. May 1945:

“It was not long before the war ended in Germany also, and again I received orders to report to Paris. This time I had no difficulty with the flight and found that I was to join Mike Slauta and Adams Carter in interviewing German prisoners at Bad Tolz, the former German mountain-troop headquarters in Bavaria. The three of us had a grand reunion there before beginning our interviews with German quartermaster officers and a few line officers.

These interviews brought out interesting facts. The German quartermasters, far from being the superefficient warriors we had imagined, had made just as many mistakes as we had, probably more. The last clothing item that the German QM people were working on was a reversible over-coat parka. Two of them could be snapped together to make a tent. It was a very complicated item to make, expensive, and in my way of thinking a bad piece of clothing. For instance, if you made your overcoat into a tent and wanted to get out into a storm, you had to take your tent apart and put on the wet coat. A tent of this kind in the OQMG had been Bestor Robinson’s “baby.” Fortunately, only a few of our items had been made, but the Germans had secured one and were starting to make a similar item of their own.

We learned little of value from the German prisoners except that their items of cold-weather clothing, boots especially, were not warm enough to stand up against the severe Russian winter. Practically every prisoner told us that we would soon be fighting the Russians and that they (the Germans) had been fighting against communism. Many stated that they were professional soldiers and eagerly volunteered to join the American army.

We finished our interviews with the belief that our quartermaster items were better than those of the Germans, but the Germans probably had given more thought and training to getting hot meals to troops in combat under cold-weather conditions.”

Robert H. Bates, The Love of Mountains is Best. (Portsmouth, NH: Peter Randall Publisher, 1994), 235-236.

July 14, 1945:

“The 10th is ordered back to the U.S. for further training in preparation for the invasion of Japan. Plans call for the division to attack Kyushu on November 2, 1945.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 18.

July 4 1945: 

“Skiers of the 10th race down Gross Glockner glacier in Austria.”

Morten Lund, "A 10th Mountain Timeline", Skiing Heritage, Volume 7 Number 2, Fall 1995, 13.
July 26 1945:

“The 86th Regiment sails from Livorno on the SS Westbrook Victory, arriving Newport News, VA on 7 Aug.”
John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 18.

July 31, 1945:

“The 85th Regiment sails from Naples on the SS Marine Fox, arriving New York harbor 11 Aug.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 18.

August 2 1945:

“The 87th Regiment and most of the rest of the Division sail from Naples on the Mt. Vernon, arriving 11 Aug at Newport News, VA.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 18.

August 15 1945:
“Japan surrenders.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 18.

September 15 1945:

“Men report to Camp Carson, CO after 30-day furloughs.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 18.

November 30 1945: 

“10th Mtn Division is inactivated.”

John Imbrie, A Chronology of the 10th Mountain Division in World War II, National Association of the 10th Mountain Division, Inc., Watertown, New York, 2003, 18.
1946:

“The war did not prove that standard U.S. infantry divisions are helpless in the mountains. Nor did it prove that armor was unnecessary in the Po Valley, but it did demonstrate that mountain trained troops can learn to fight easily and efficiently in mountainous terrain, and that given proper leadership they are just as effective in the flatlands. 
Proper equipment and training are the Damon and Pythias of mountain operations. Quantities of special clothing and equipment were issued to untrained units in Italy, but men still had trenchfoot, frosted fingers, and restless nights until special training in the use of special winter equipment was given by competent instructors. In winter and low mountain operations, special organizations are less important. Time and again the war proved that properly equipped specially trained standard units performed better and came through with fewer casualties from weather, terrain and the enemy than other standard units which, without the special equipment and training, were fighting beside them.”
Albert H. Jackman, “The Tenth Mountain Division: A Successful Experiment,” The American Alpine Journal, 1946, Special War Number, Reprint Edition 1991, 13.
July 1 1948: 

“10th Infantry Division activated at Camp Funston in Fort Riley Kansas to train troops for Korean War.”

Morten Lund, "A 10th Mountain Timeline", Skiing Heritage, Volume 7 Number 2, Fall 1995, 13.
January 1949: 

“National Association of the 10th Mountain Division formed.”

Morten Lund, "A 10th Mountain Timeline", Skiing Heritage, Volume 7 Number 2, Fall 1995, 13.
1951-1957: 

Camp Hale used by US Army Mountain and Cold Weather Training Command.

Camp Hale interpretive signs.
January 1954: 
“10th Infantry reorganized as a combat force.”

Morten Lund, "A 10th Mountain Timeline", Skiing Heritage, Volume 7 Number 2, Fall 1995, 13.
July 1954: 

“10th Infantry Division sent to garrison in Wurzburg Germany.”

Morten Lund, "A 10th Mountain Timeline", Skiing Heritage, Volume 7 Number 2, Fall 1995, 13.
1958: 

“10th Infantry deactivated at Ft Benning, Georgia.”

Morten Lund, "A 10th Mountain Timeline", Skiing Heritage, Volume 7 Number 2, Fall 1995, 13.
1965: 

Camp Hale officially abandoned by Army.

Camp Hale interpretive sign.
February 13, 1985:

“10th Mountain Division (Light) reactivated at Fort Drum, New York.”

Morten Lund, "A 10th Mountain Timeline", Skiing Heritage, Volume 7 Number 2, Fall 1995, 13.
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